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DISCLAIMER

The information contained in this Request for Proposal document (“RFP”) or
subsequently provided to Applicants, whether verbally or in documentary or
any other form by or on behalf of the Authority or any of their employees or
advisers, is provided to Applicants on the terms and conditions set out in
this RFP and such other terms and conditions subject to which such
information is provided.

This RFP is not an agreement and is neither an offer nor invitation by the
Authority to the prospective Applicants or any other person. The purpose of
this RFP is to provide interested parties with information that may be useful
to them in the formulation of their Proposals pursuant to this RFP. The
assumptions, assessments, statements and information contained in
this RFP, may not be complete, accurate, adequate or correct. Each
Applicant should, therefore, conduct its own investigations and analysis
and should check the accuracy, adequacy, correctness, reliability and
completeness of the assumptions, assessments and information
contained in this RFP and obtain independent advice from appropriate
sources.

The Authority also accepts no liability of any nature whether resulting from
negligence or otherwise however caused arising from reliance of any
Applicant upon the statements contained in this RFP.

The Authority may in its absolute discretion, but without being under any
obligation to do so, update, amend or supplement the information,
assessment or assumption contained in this RFP.

The issue of this RFP does not imply that the Authority is bound to select an
Applicant or to appoint the Selected Applicant, as the case may be, for the
Consultancy and the Authority reserves the right to reject all or any of the
Proposals without assigning any reasons whatsoever.

The Applicant shall bear all its costs associated with or relating to the
preparation and submission of its Proposal including but not limited to
preparation, copying, postage, delivery fees, expenses associated with any
demonstrations or presentations which may be required by the Authority or
any other costs incurred in connection with or relating to its Proposal. All
such costs and expenses will remain with the Applicant and the Authority
shall not be liable in any manner whatsoever for the same or for any other
costs or other expenses incurred by an Applicant in preparation or
submission of the Proposal, regardless of the conduct or outcome of the
Selection Process.



Government of India
Ministry of Finance (Deptt. of Expenditure)
O/o the Controller General of Accounts
Project Cell (Central Plan Scheme Monitoring System)
Room No.204, Palika Bhawan, Sector 13, R.K. Puram,

New Delhi-110066
Tel: #91-11-24108108/104, Fax: #91-11-24108102/107
email: cpsms-mof@nic.in

No.C-13015/203/MFCGA/CPSMS/Seven ITP/2010-11/632 Date: 27th January 2011

To

Name of the Firm shortlisted
Based on evaluation of Eol

Subject: Hiring of services of seven IT Professionals for a web enabled
application/portal being developed by the CGA for
implementation of the Central Plan Schemes Monitoring
System of the Planning Commission.

Dear Mr./Ms.

1. O/o the Controller General of Accounts (CGA), Ministry of Finance
(Deptt. of Expenditure), Government of India is implementing Central Plan
Schemes Monitoring System of the Planning Commission for which a web
enabled application/portal is being developed.

2. O/o the CGA had invited EOI from eligible Software Development
firms/agencies for hiring of services of (i one Functional Consultant (Bank
Integration), (ii) one System Architect, (iii) one BizTalk Expert, (iv) one
Functional Consultant (Data Warehouse), (v) two Business Intelligence(BI)
Developers and (vi) one Security Expert/Manager.

3. As your firm has been short-listed based on your EOI, you are now
invited to submit your proposal as per the attached RFP document. More
details on the services are provided in the Terms of Reference in this RFP
document. RFP is also available on CGA’s Website www.cga.nic.in and on
the Bulletin Board of Central Plan Scheme Monitoring System website
www.cpsms.nic.in.

4. A firm will be selected under two stage selection process for evaluation
of Proposals/Bids as described in this RFP. In the first stage, a technical
evaluation will be carried out. In the second stage, a financial evaluation will
be carried out. Proposals will finally be ranked according to their combined
technical and financial scores as per Quality-cum-Cost Based Selection
(QCBS) process under which 70% weightage will be given to the Technical
Evaluation and 30% weightage to the Financial Evaluation.


mailto:cpsms-mof@nic.in
http://www.cga.nic.in/

S. The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Instructions to firms/agencies (including Data Sheet)
Section 3 - Technical Proposal - Standard Forms

Section 4 - Financial Proposal - Standard Forms

Section 5 - Terms of Reference

Section 6 - Standard Forms of Contract

0. Please inform us in writing at the address ‘the Astt. Controller General
of Accounts, Project Cell (CPSMS) Room No0.204, Palika Bhawan, Sector-13,
R.K. Puram, New Delhi-110066’ , upon receipt:

(a) that you have received the Letter of Invitation and RFP document; and

(b) that you will submit the proposal by the date & time indicated in
Clause-4 of Part II (Datasheet) of the information to Firm/Agencies
called project specific information.

Yours sincerely,

s/d
(Alok Kumar Verma)
Astt. Controller General of Accounts,
Project Cell (CPSMS) Room No.204,
Palika Bhawan, Sector-13, R.K. Puram,

New Delhi-110066
Tel: #91-11-24108108, Fax: #91-11-24108102,
24108690



Section 2

Instructions to Firm/Agency/Service
Providers/Firms/Agencies

Part 1
Standard
1. Definitions

(a) “Employer/Authority” means the Ministry/Department who has invited
the bids for services of IT Professionals and with which the selected
firm/agency signs the Contract for the Services of IT Professionals and to
which the selected firm/agency shall provide services as per the terms and
conditions and TOR of the contract.

(b) “Firm/Agency” means any entity (including its sub-contractors) who
have been shortlisted to submit their proposals that may provide or provides
the Services to the Employer/Authority under the Contract.

() “Contract” means the Contract signed by the Parties and all the
attached documents listed in its Clause 1, that is the General Conditions
(GC), the project Specific Conditions (SC), and the Appendices.

(d) “Project specific information” means such part of the Instructions to
Service Providers used to reflect specific project and assignment conditions.

(e) “Day” means calendar day.
() “Government” means the Government of India

(g) “Instructions to Service Providers” (Section 2 of the RFP) means the
document which provides short-listed Service Providers with all information
needed to prepare their proposals.

(h) “LOI” (Section 1 of the RFP) means the Letter of Invitation being sent by
the Authority to the short-listed Service Providers.

(i) “Personnel” means IT Professionals and support staff provided by the
Service Provider to perform the Services or any part thereof, “Foreign
Personnel” means such professionals and support staff who at the time of
being so provided had their domicile outside the Government’s country;
“Domestic Personnel” means such professionals and support staff who at the
time of being so provided had their domicile in India.

) “Proposal” means the Technical Proposal and the Financial Proposal.
(k) “RFP” means the Request For Proposal prepared by the

Employer/Authority for the selection of Service Provider/IT Professionals,
based on the SRFP.



() “SRFP” means the Standard Request for Proposals, which must be used
by the Employer as a guide for the preparation of the RFP.

(m) “Assignment/job” means the work to be performed by the IT
Professionals pursuant to the Contract.

(n) “Sub-Contractor” means any person or entity with whom the Service
Provider subcontracts any part of the Assignment/job.

(0) “Terms of Reference” (TOR) means the document included in the RFP as
Section 5 which explains the objectives, scope of work, activities, tasks to be
performed, respective responsibilities of the Employer and the Service
Provider, and expected results and deliverables of the Assignment/job.

2. Introduction

2.1 The Authority named in the Part II Data Sheet will select a firm/agency
(the service provider) from those to whom the LOI has been addressed, in
accordance with the method of selection specified in the Part II Data Sheet.

2.2 The name of the assignment/Job has been mentioned in Part II Data
Sheet. Detailed scope of the assignment/job has been described in the
Terms of Reference in Section 5.

2.3 The date, time and address for submission of the proposals have been
given in Part II Data Sheet.

2.4 The short-listed firms/agencies are invited to submit their Proposal, for
consulting Assignment/job named in the Part II Data Sheet. The Proposal
will be the basis for contract negotiations and ultimately for a signed
Contract with the selected firm/agency.

2.5 Firm/agency should familiarize themselves with Local conditions and
take them into account in preparing their Proposals. To obtain first-hand
information on the Assignment/job and Local conditions, firms/agencies are
encouraged to meet the Authority’s representative named in Part II Data
Sheet before submitting a proposal and to attend a pre-proposal meeting if
one is specified in the Part II Data Sheet. Attending the pre-proposal meeting
is optional. Firm/agency should contact the Authority’s representative to
arrange for their visit or to obtain additional information on the pre-proposal
meeting. Firm/agency should ensure that these representatives are advised
of the visit in adequate time to allow them to make appropriate
arrangements.

2.6 The Authority will provide at no cost to the firm/agency the inputs and
facilities specified in the Part II Data Sheet, needed to carry out the
Assignment/job, and make available relevant project data and reports.

2.7 Firms/agencies shall bear all costs associated with the preparation and
submission of their proposals and contract negotiation. The Authority is not
bound to accept any proposal, and reserves the right to annul the selection
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process at any time prior to Contract award, without thereby incurring any
liability to the firm/agency.

3. Clarification and Amendment of RFP Documents

3.1 Firms/Agencies may request a clarification on any clause of the RFP
documents up to the number of days indicated in the Part II Data Sheet
before the proposal submission date. Any request for clarification must be
sent in writing, or by standard electronic means to the Authority’s address
indicated in the Part II Data Sheet. The Authority will respond in writing, or
by standard electronic means and will send written copies of the response
(including an explanation of the query but without identifying the source of
inquiry) to all firms/agencies.

3.2 Should the Authority deem it necessary to amend the RFP as a result of
a clarification, it shall do so following the procedure under para. 4.3 below.

3.3 At any time before the submission of Proposals, the Authority may
amend the RFP by issuing an addendum in writing or by standard electronic
means. The addendum shall be sent to all firms/agencies and will be binding
on them. Firms/agencies shall acknowledge receipt of all amendments. To
give Firms/Agencies reasonable time in which to take an amendment into
account in their Proposals the Authority may, if the amendment is
substantial, extend the deadline for the submission of Proposals.

4. Conflict of Interest

4.1 Authority requires that the Firms/Agencies ensure that the selected IT
Professionals provide professional, objective, and impartial services and at
all times hold the authority’s interests paramount, strictly avoid conflicts
with other Assignment/jobs or their own corporate interests and act without
any consideration for future work.

4.2 Firms/Agencies have an obligation to disclose any situation of actual or
potential conflict that impacts their capacity to serve the best interest of the
Authority, or that may reasonably be perceived as having this effect. Any
such disclosure shall be made as per the Standard forms of technical
proposal provided herewith. If the firm fails to disclose said situations and if
the Authority comes to know about any such situation at any time, it may
lead to the disqualification of the firm during bidding process or the
termination of its Contract during execution of assignment.

5. Unfair Advantage

5.1 If a short-listed Firm could derive a competitive advantage from having
provided the desired services related to the Assignment/job in question and
which is not defined as conflict of interest as per para 5 above, the Authority
shall make available to all short-listed Firms/Agencies together with this
RFP all information that would in that respect give such Firm any
competitive advantage over competing firms.



6. Proposal

6.1 Short-listed Firms may only submit one proposal for all seven IT
Professionals. If a Firm submits or participates in more than one proposal,
such proposals shall be disqualified.

7. Proposal Validity

7.1 The Part II Data Sheet to firm indicates how long Firms’ Proposals must
remain valid after the submission date. During this period, Firms shall
maintain the availability of IT Professionals nominated in the Proposal and
also the financial proposal unchanged. The Authority will make its best effort
to complete negotiations within this period. Should the need arise; however,
the Authority may request Firms to extend the validity period of their
proposals. Firms/Agencies who agree to such extension shall confirm that
they maintain the availability of the IT Professionals nominated in the
Proposal and their financial proposal remain unchanged, or in their
confirmation of extension of validity of the Proposal, Firms could submit new
IT Professionals in replacement, who would be considered in the final
evaluation for contract award. Firms who do not agree have the right to
refuse to extend the validity of their Proposals; under such circumstance the
Authority shall not consider such proposal for further evaluation.

8. Preparation of Proposals

8.1 The Proposal as well as all related correspondence exchanged by the
Firms and the Authority shall be written in English language, unless
specified otherwise.

8.2 In preparing their Proposal, Firms are expected to examine in detail the
documents comprising the RFP. Material deficiencies in providing the
information requested may result in rejection of a Proposal.

8.3 While preparing the Technical Proposal, Firms must give particular
attention to the following:

a) The estimated number of IT Professionals and the period for which they
are required is as shown in the Part II Data sheet.

(b) Alternative professional staff shall not be proposed, and only one
curriculum vita (CV) may be submitted for each position mentioned.

8.4 Firms are required to submit a Technical Proposal (TP) in forms
provided in Section-III. The Part II Data sheet in Section-2 indicates the
formats of the Technical Proposal to be submitted. Submission of the
wrong type of Technical Proposal will result in the Proposal being
deemed non-responsive. The Technical Proposal shall provide the
information indicated in the following paras from (a) to (d) using the attached
Standard Forms (Section 3). Form Tech — I in Section-III is a sample letter of
technical proposal which is to be submitted alongwith the technical
proposal.



(a) A brief description of the firm’s organization will be provided in Form
Tech-2. Assignment/jobs completed by individual Professional staff working
privately or through other firms cannot be claimed as the experience of the
Firm, or that of the Firm’s associates, but can be claimed by the IT
Professional themselves in their CVs. Firms should be prepared to
substantiate the claimed experience alongwith the proposal and must
submit letter of award/copy of contract for all the assignments mentioned in
the proposal.

(b) CVs of the IT Professionals shall be signed by themselves (Form TECH-3
of Section 3).

(c) Item-wise details of skills and experience may be given in the format
FORM TECH-3A of Section 3.

(d) Information regarding any conflicting activities and declaration thereof
to be given in Form TECH-4 of Section 3.

8.5 The Technical Proposal shall not include any financial information. A
Technical Proposal containing financial information may be declared non
responsive.

8.6 Financial Proposals: The Financial Proposal shall be prepared using the
attached Standard Forms (Section 4). It shall contain the Consolidated
Monthly Charges for providing the services of IT Professional(s) on hire to the
Project Cell (CPSMS) in respect of each of the domains for which IT
Professional are required/proposed for selection. The cost/charges
mentioned here shall be firm and include the total cost of providing the
services, including all applicable duties & taxes. TDS as applicable shall be
deducted from the payment to be made to the firm. The financial proposal
shall not include any conditions attached to it and any such conditional
financial proposal shall be rejected summarily.

9. Taxes
9.1 The Firm shall fully familiarize themselves about the applicable to
Domestic taxes (such as: value added or sales tax, service tax or income
taxes, duties, fees, levies) on amounts payable by the Authority under the
Contract. All such taxes must be included by the firm in the financial
proposal.

10. Currency

10.1 Firms shall express the price for providing the services in Indian
Rupees.

11 Earnest Money Deposit (EMD) and Bid processing Fees

11.1 Earnest Money Deposit
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I. An EMD of Rs. 50,000(Rupees Fifty Thousand) only in the
form of DD drawn in favour of the Authority (Pay & Accounts
Officer, O/o the CGA) and payable at Delhi, must be submitted
alongwith the Proposal.

II. Proposals not accompanied by EMD shall be rejected as non-
responsive.

III. No interest shall be payable by the Authority for the sum
deposited as earnest money deposit.

IV. No bank guarantee will be accepted in lieu of the earnest money
deposit.

V. The EMD of the unsuccessful bidders would be returned back
within one month of signing of the contract.

11.2 The EMD shall be forfeited by the Authority in the following events:

[. If Proposal is withdrawn during the validity period or any
extension agreed by the firm thereof.

II. If the Proposal is varied or modified in a manner not acceptable
to the Authority after opening of Proposal during the validity
period or any extension thereof.

[II. If the firm tries to influence the evaluation process.

IV. If the First ranked firm withdraws his proposal during
negotiations (failure to arrive at consensus by both the parties
shall not be construed as withdrawal of proposal by the firm).

12 Bid Processing Fees

All firms/agencies are required to pay Rs.1,000/- towards Bid Processing
Fees in the form of demand Draft drawn in favour of Authority (Pay &
Accounts Officer, O/o the CGA) and payable at Delhi. The Bid Processing Fee
is Non-Refundable. Bid processing fee must be submitted along with the
Proposal.

Please note that the Proposal, which does not include the bid
processing fees, would be rejected as non-responsive.

13. Submission, Receipt, and Opening of Proposal

13.1 The original proposal, both technical and Financial Proposals shall
contain no interlineations or overwriting, except as necessary to correct
errors made by the firms themselves. The person who signed the proposal
must initial such corrections. Submission letters for both Technical and
Financial Proposals should respectively be in the format of TECH-1 of
Section 3, and FIN-1 of Section 4.

11



13.2 An authorized representative of the Firms shall initial all pages of the
original Technical and Financial Proposals. The authorization shall be in the
form of a written power of attorney accompanying the Proposal or in any
other form demonstrating that the representative has been dully authorized
to sign. The signed Technical and Financial Proposals shall be marked
“ORIGINAL”.

13.3 The original and all copies of the Technical Proposal shall be placed in
a sealed envelope clearly marked “TECHNICAL PROPOSAL” Similarly, the
original Financial Proposal shall be placed in a sealed envelope clearly
marked “FINANCIAL PROPOSAL” followed by the name of the
Assignment/job. The envelopes containing the Technical Proposals,
Financial Proposals, EMD and bid processing fees shall be placed into an
outer envelope and sealed. This outer envelope shall bear the submission
address, reference number be clearly marked “DO NOT OPEN, BEFORE------
———————— [mention the date of opening of Technical Bid as given in the
Datasheet]. The Authority shall not be responsible for misplacement, losing
or premature opening if the outer envelope is not sealed and/or marked as
stipulated. This circumstance may be case for Proposal rejection. If the
Financial Proposal is not submitted in a separate sealed envelope duly
marked as indicated above, this will constitute grounds for declaring
the Proposal non-responsive.

13.4 The Proposals must be sent to the address/addresses indicated in the
Data sheet and received by the Authority no later than the time and the date
indicated in the Data sheet, or any extension to this date in accordance with
para 3.3 above. Any proposal received by the Authority after the deadline for
submission shall be returned unopened.

14. Proposal Evaluation

14.1 From the time the Proposals are opened to the time the Contract is
awarded, the Firms should not contact the Authority on any matter related
to its Technical and/or Financial Proposal. Any effort by Firms to influence
the Authority in the examination, evaluation, ranking of Proposals, and
recommendation for award of Contract may result in the rejection of the
Firms’ Proposal.

14.2 The Authority has constituted a Consultancy Evaluation Committee
(CEC) which will carry out the entire evaluation process.

14.3 Evaluation of Technical Proposals:

CEC while evaluating the Technical Proposals shall have no access to the
Financial Proposals until the technical evaluation is concluded and the
competent authority accepts the recommendation.

14.4 The CEC shall evaluate the Technical Proposals on the basis of their
responsiveness to the Terms of Reference and by applying the evaluation
criteria, sub-criteria specified in the Data sheet. In the first stage of
evaluation, a Proposal shall be rejected if it is found deficient as per the
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requirement indicated in the Data sheet for responsiveness of the proposal.
Only responsive proposals shall be further taken up for evaluation.
Evaluation of the technical proposal will start first and at this stage the
financial bid (proposal) will remain unopened. The qualification of the IT
Professionals and the evaluation criteria for the technical proposal shall be
as defined in the Data sheet.

14.5 Public opening & evaluation of the Financial Proposals:

Financial proposals of only those firms who are technically qualified shall be
opened publicly on the date & time specified the Data sheet, in the presence
of the Firms’ representatives who choose to attend. The name of the Firms,
their technical score (if required) and their financial proposal shall be read
aloud.

14.6 The CEC will correct any computational errors. When correcting
computational errors, in case of discrepancy between a partial amount and
the total amount, or between word and figures, the latter will prevail. In
addition to the above corrections the items described in the Technical
Proposal but not priced, shall be assumed to be included in the prices of
other activities or items. In case an activity or line item is quantified in the
Financial Proposal differently from the Technical Proposal, (i) if the Time-
Based form of contract has been included in the RFP, the Evaluation
Committee shall correct the quantification indicated in the Financial
Proposal so as to make it consistent with that indicated in the Technical
Proposal, apply the relevant unit price included in the Financial Proposal to
the corrected quantity and correct the total Proposal cost, (ii) if the Lump-
Sum form of contract has been included in the RFP, no corrections are
applied to the Financial Proposal in this respect.

14.7 After opening of financial proposals, appropriate selection method
as described in data sheet shall be applied to determine the firm who will
be declared winner and be Eligible for award of the contract. The Authority
shall adopt a two stage selection process in evaluating the Proposals as
per Quality-cum-Cost Based Selection (QCBS) process under which
70% weightage  will be given to the Technical Evaluation and 30%
weightage to the Financial Evaluation.

15. Award of Contract
15.1The firms will sign the contract after fulfilling all the formalities/pre-
conditions mentioned in the standard form of Contract in Section-6, within

15 days of issuance of the letter of intent.

15.2The Firm is expected to commence the Assignment/job on the date and
at the location specified in the Part II Data Sheet.

16. Bank Guarantee for Performance Security

16.1 After award of the work, the firm shall be required to submit a
Performance Guarantee of Rs.5,00,000/-(Rs. Five Lac) only in the form of BG
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issued by a Scheduled Commercial bank, valid for 13 months from the date
of LOA, as per the format given in Appendix-E, which shall be
invoked/encashed in the event of breach of contract or on non-fulfilment of
any of the terms & conditions contained in the Agreement. BG shall be
renewable for further period as may be required by the employers/authority
subsequent to extension of the contract period.

17. Confidentiality
Information relating to evaluation of Proposals and recommendations
concerning awards shall not be disclosed to the Firms who submitted the

Proposals or to other persons not officially concerned with the process, until
the publication of the award of Contract.

INSTRUCTIONS TO FIRM/AGENCY
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Part-II

DATA SHEET
Clause No. Particulars
of
Data
Sheet
1 Name of the | Controller General of Accounts, Project
Employer/Authority | Cell (CPSMS), Room No. 204, 2nd Floor,
Palika Bhawan, Sector 13, R. K. Puram,
New Delhi-110066
Tel. No. 0091-11-24108108; Fax: 0091-
11-24108102/107
Email <cpsms-mof@nic.in>;
<alok.verma@nic.in>
2 Name of the | Hiring of services of seven IT
Assignment/job is Professionals for a web enabled
application/portal being developed by
the CGA for implementation of the
Central Plan Schemes Monitoring
System of the Planning Commission.
3 A pre-proposal meeting will be held
Yes | Yes
No
Date of Pre proposal meeting- at 12.30 hrs on 10/02/2011 in
Room No. 204, 2nrd Floor, Palika Bhawan, Sector -13 R.K
Puram, New Delhi
4 Date & time and address for submission of proposal/ bid:
Date 25.02.2011
Time Up to 1500 hrs.
Address Mr. Satish Kumar, Astt. Accounts
Officer, O/o the CGA, Project Cell
(CPSMS), Room No. 202 & 203, 2nd
Floor, Palika Bhawan, Sector 13, R. K.
Puram, New Delhi-110066
S Date & time and address for opening of proposals/ bids:
Technical Bid
Date 25.02.2011
Time 1600 hrs.
Place Room No. 204, 2nd Floor, Palika

Bhawan, Sector 13, R. K. Puram, New
Delhi-110066
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Financial Bid

Date 02.03.2011
Time 1230 hrs.
Place Room No. 204, 2nd Floor, Palika

Bhawan, Sector 13, R. K. Puram, New
Delhi-110066

The Employer’s representative is:

Address Astt. Controller General of Accounts,
O/o the CGA, Project Cell (CPSMS),
Room No. 204, 2nd Floor, Palika
Bhawan, Sector 13, R. K. Puram, New
Delhi-110066

Telephone Tel. No. 0091-11-24108104/108;
Email <cpsms-mof@nic.in>;
<alok_verma27@yahoo.com>

Facsimile 0091-11-24108102/107

E-mail <alok.verma@nic.in>;
<cpsms-mof@nic.in>

The Employer/Authority will provide the following inputs and
facilities

Infrastructural facilities such as Office, Tel., Fax, Computer
with Internet Connection (NIC Line), Stationary, etc. and all
relevant information & documents such as System
Requirement Specifications, data, Progress Reports, roll out
plan; detail of progress achieved in development of different
modules of the CPSMS system and administrative support
shall be provided/ arranged by the Employer/Authority.
He/She will get the full support & coordination of other
members of the IT Team involved in Software Development for
the CPSMS portal. No official vehicle to attend office will be
provided by the Authority. However, the free parking space for
private vehicle shall be provided by the Authority in the
basement of office building subject to availability.

The Employer envisages the need for continuity for
downstream work

Yes

No | No

(If yes, outline in the TOR the scope, nature, and timing of
future work)

Proposals must remain valid for 90 days after the
submission

16


mailto:alok.verma@nic.in

10

Clarifications may be requested not later than seven days
before the submission date. The address for requesting
clarifications is:

Astt. Controller General of Accounts, O/o the CGA, Project Cell
(CPSMS), Room No. 204, 2rd Floor, Palika Bhawan, Sector 13,
R. K. Puram, New Delhi-110066

Facsimile 0091-11-24108102/107

E-mail <alok.verma@nic.in>
<cpsms-mof@nic.in>

11

The estimated number | (iOne Functional Consultant (Bank
of IT Professional | Integration), (ii) one System Architect,
required for the | (iiij one BizTalk Expert, (iv) one
Assignment/job Functional Consultant (Data
Warehouse), (V) two Business
Intelligence (BI) Developers and (vi)
one Security Expert/Manager initially
for a period of one year. The period is
extendable at the sole discretion of
the Authority on same terms and
condition.

12

The formats of the Technical Proposal to be submitted are:

Form Tech 1 | Letter of Proposal submission

Form Tech 2 | Firm’s organization & experience

Form Tech 3 | Curriculum vitae of IT Professional(s)
to be placed on hire with the Project
Cell (CPSMS)

Form Tech 3A | Item-wise details of skills and
experience of persons nominated

Form Tech 4 | Information regarding any conflicting
activities and declaration thereof.

13

Training is a specific
component of this
Assignment/Job

Yes

No | No
(If yes, provide
appropriate
information)

14

Firm to state the monthly consolidated charges for providing
the services of IT Professionals in Indian Rupees. The charges
shall include all cost and taxes and may be stated in respect of
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each of the IT Professionals separately.

Office working hours and holidays as applicable to the staff of
O/o the CGA shall also be applicable to the selected IT
Professionals. The selected IT professional may also require
working on the holidays along with the Officials of CGA as and
when such order is issued by the competent authority for
opening of office.

The person selected as IT Professional shall be allowed 12 days
Earned Leave in a Calendar Year. All holidays & weekly offs as
admissible to the Central Government Employees at Delhi
shall be admissible to the IT Professional. Any leave beyond 12
days Earned Leave in a Calendar Year shall be borne by the
Firm/Agency providing the IT Professionals.

15 Firm must submit only the original copy of the Technical and
Financial Proposal

16 Evaluation Criteria for Technical Proposal

16.1 A two-stage procedure shall be adopted in evaluating the

proposals. The selection will be done using Quality cum Cost
Based Selection (QCBS) process. 70% weightage would be
given to the Technical evaluation and 30% weightage would be
given to the financial bid.
The technical evaluation of the firm shall be based on the
parameters given in FORM TECH-2 and FORM TECH-3.

17 Evaluation Criteria for Financial Proposal

The technical quality of the proposal will be given a
Weightage of 70% , the method of evaluation of technical
qualification will follow the procedure given in para 15(2)
and 16 above. The price bids of only those Firm/Agencies
who qualify technically will be opened. The proposal with
the lowest cost/quoted price may be given a financial
score of 100 and the other proposal given financial score
that are inversely proportionate to their prices. The
financial proposal shall be allocated weight of 30%. For
working out the combined score, the employer will use
the following formula:

Total points =T (w) x T (s) + F (w) x LEC / EC, where
T (w) stands for weight of the technical score.
T (s) stands for technical score

F (w) stands for weight of the financial proposal

EC stands for Evaluated Cost of the financial
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proposal

LEC stands for Lowest Evaluated Cost of the
financial proposal.

The proposals will be ranked in terms of total points scored.
The proposal with the highest total points (H-1) will be
considered for award of contract and will be called for
negotiations, if required.

18 Expected date for The work may be commenced within
commencement of 15 days of the issue of letter of
work on award(LOA)
assignment/job

19 Location for | Project Cell (CPSMS), O/o the CGA,
performance Ministry of Finance, Room No. 202 &
assignment/job 203, 2nd Floor, Palika Bhawan, R. K.

Puram, New Delhi-110066

A new office building is wunder
construction at INA, New Delhi near
DDA Office. Expected date of shifting
to new office premise is April 2011.
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Section 3

Technical Proposal - Standard Forms

FORM TECH-1
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LETTER OF PROPOSAL SUBMISSION

[Location, Date]

To
The Astt. Controller General of Accounts,
O/o the CGA, Project Cell (CPSMS),
Room No.204, Palika Bhawan,
R.K. Puram, New Delhi-110066

Dear Sirs

We, the undersigned, offer to provide the services of IT Professional(s)
[insert the title of the IT Professional(s)] for a web enabled application/portal
being developed by the CGA for implementation of the Central Plan Schemes
Monitoring System of the Planning Commission in accordance with your
Request for Proposal dated -------------- and our Proposal. We are hereby
submitting our Proposal, which includes this Technical Proposal, and a
Financial Proposal sealed under a separate envelope and requisite EMD and
bid processing fees.

We hereby declare that all the information and statements made in this
Proposal are true and accept that any misinterpretation contained in it may
lead to our disqualification.

If negotiations are held during the period of validity of the Proposal, i.e.,
before the date indicated in II Data Sheet, we undertake to negotiate. Our
Proposal is binding upon us and subject to the modifications resulting from
Contract negotiations.

We understand you are not bound to accept any Proposal you receive.
We remain,
Yours sincerely,
Authorized Signature [In full and initials]|:
Name and Title of Signatory:

Name of Firm:
Address:

FORM TECH-2

21




FIRM/AGENCY’S ORGANIZATION AND EXPERIENCE

The firm should have done/executed the similar work of the specified
domains as mentioned in this RFP. Provide information on each
assignment/job executed in the following format.

1 | No. of similar Projects executed by the firm

(give details of these similar project in a
separate sheet to this FORM)

2 | Experience of the firm (in number of years)

3 | Total number of employees in the firm

4 | Number of IT Professionals

70% marks are earmarked for technical evaluation and 30% for
financial evaluation of the proposals/bids. Out of 70% marks earmarked for
technical evaluation, 20% marks will be awarded to the firm on the basis of
above parameters and the remaining 50% marks will be awarded on
technical evaluation of the Professionals nominated for selection as per
details in FORM TECH-3.

FORM TECH-3
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7.

8.

9.

CURRICULUM VITAE (CV) OF THE SPONSORED/PROPOSED
IT PROFESSIONAL
(For each position separate form TECH-3 will be prepared)

Title of the IT Professional:
(as per RFP)
Name of Firm:

Name of IT Professional:
[Insert full name]:

Date of Birth:

Nationality:

Education:

[Indicate college/university and other specialized education of staff
member, giving names of institutions, degrees obtained, and dates of
obtainment]:

Membership of Professional Associations (if, any):

Other Training:

Countries of Work Experience: (Total work experience and work

experience related to requirement of the CPSMS )

[List countries where staff has worked previously]:

10.

11.

12.

13.

Languages [indicate proficiency: good, fair, or poor in speaking, reading,
and writing]:
Speaking Reading Writing

a) English
b) Hindi

Total work experience (i.e., required domain as well as other domains)
in months

Item-wise details of skills and experience may be given in the filled in
FORM TECH-3A

Employment Record:

[Starting with present position, list in reverse order every employment
held by the sponsored IT Professional since graduation, giving for each
employment (see format here below): dates of employment, name of
employing organization, positions held.]:
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From [Year]: To Year]:
Employer:
Positions held:

14. Work Undertaken that Best Illustrates Capability to Handle the Task(s)
to be performed under this assignment

[Among the Assignment/jobs in which the staff has been involved,
indicate the following information for those Assignment/jobs that best
illustrate staff capability to handle the tasks listed under point 12.]

Name of Assignment/job or project:
Year:

Location:

Employer:

Main project features:

Positions held:

Activities performed:

I, the undersigned, certify that to the best of my knowledge and belief, this
CV correctly describes me, my qualifications, and my experience. I
understand that any wilful misstatement described herein may lead to my
disqualification or dismissal, if engaged.

[Signature of staff member or

Date: authorized representative of the staff]
Place:
[Full name of authorized
representative]:

FORM TECH-3A
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(Item-wise details of skills and experience as required at

serial no. 12 of FORM TECH-3 may be given hereunder)

1. Functional Consultant (Banks Integration)

S# | Parameters Score

1 | Qualification
(BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma
in Computer Science/Information Technology)

2
Professional Certification

1

2
Experience & Skills

1 | Years of Experience
(Minimum 5 years of experience of working in core banking
technology sector with on-site experience comprising of
requirement analysis, gap-analysis, solution-designing,
implementation and integration of banking solutions.)

2 | Sound knowledge of a core banking system (Flexcube, Hogan,
Finacle, T24, Corebank, TCS BaNCS, etc.)

3 | Experience in one or more of the following areas would be an
advantage: E-banking, payment cards solutions, fraud
detection, etc.

4 | Experience of Scenario based functional testing.

S | Ability to debug functional issues.

6 | Provide quality and consistent support to existing & potential
client base.

7 | Experience in Application Support.

8 | Knowledge of secure financial messaging services, XBRL, etc.

9 | Understanding of Microsoft .Net Technologies.

10 | His/her expertise in retail/commercial bank as a business
technology service provider will be an added advantage for bank
integration work.

Total
2. System Architect

S# | Parameters Score

1 | Qualification
(BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma
in Computer Science/Information Technology)

2
Professional Certification

1

2
Experience & Skills

1 | 8 years experience in designing and developing applications

using .NET technologies with at least three year experience as
an architect.
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2 | Solid understanding of data management including RDBMS,
ETL, data normalization, data warehousing concepts and
techniques.

3 | Solid understanding of Microsoft system operations.

4 | Extensive experience in designing & implementing N-tier
solutions.

5 | Proficiency in model driven architecture and development
techniques and UML.

6 | Proficiency in entity relational data modelling techniques.

7 | Dot NET architecture certification is desirable.

Total
3. BizTalk Resource

S# | Parameters Score

1 | Qualification
(BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma
in Computer Science/Information Technology)

2
Professional Certification

1

2
Experience & Skills

1 |4+ years experience in developing applications using BizTalk
2006/R2/2009 and Dot NET technologies (C#, SQL Server
2008)

2 | In creation of Schema and Maps

3 | In creation of Ports and Receive Locations

4 | In creation of Pipelines,

S | In creation of Orchestrations

6 | Adherence to quality guidelines and time lines

7 | Good Knowledge of BizTalk Adapter Framework

8 | Knowledge of Messaging Business Activity Monitoring and Rules
Engine.

9 | Proficiency in model driven architecture and development
techniques and UML

10 | Proficiency in entity relational data modelling techniques

11 | Experience in Banking and Financial Domain Desired

12 | Solid understanding Microsoft system operations.

Total
4. Functional Consultant-Data Warehousing

S# | Parameters Score

1 | Qualification
(BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma
in Computer Science/Information Technology)

2
Professional Certification

1

2
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Experience & Skills

7+ years of experience in IT with application systems design and
implementation and database management systems including
RDBMS, ETL, data normalization, data warehousing concepts
and techniques.

Knowledgeable in the delivery of data architecture solutions.
This includes proficiency in areas such as metadata
management, master data management, data governance and
data solutions management

Experience developing Information management strategies for
data management, service oriented architecture platforms,
enterprise data warehouses.

Experience with data architecture and data modelling including
demonstrated expertise managing data requirements, data flow
diagramming, data profiling, and conceptual data

Modelling skills including logical and physical design

Proficiency with Master Data Management (MDM) and Data
Cleansing - ability to design, create, and use master data
management techniques.

Experience leading data governance, data standardization, data
preparation, data architecture, data quality and data integrity
improvement initiatives.

Proficiency with the following databases: MS SQL Server 2008

O |00

Proficiency with Extract, transform, and load (ETL) tools - ability
to design, create and utilize data services and ETL processes
utilizing ETL tools.

10

Extensive experience developing and implementing N-tier
solutions.

11

Solid understanding of Microsoft system operations in designing
and developing applications using Dot NET technologies.

12

Proficiency in model driven architecture and development
techniques and UML

Total

Lead Developers-BI

S#

Parameters

Score

Qualification
BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma
in Computer Science/Information Technology

Professional Certification

—_

Experience & Skills

Minimum 3 years’ experience designing and developing
applications using Dot NET technologies

Competent in writing optimized code and Tuned Complex SQL
Queries, working knowledge of MS SQL 2005 and MS SQL 2008
and Well versed in SQL Reporting.

Experience in Dimensional Databases and OLAP Cubes.
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4 | Strong analytical and problem solving skills with attention to
detail.

5 | Solid understanding Microsoft system operations.

6 | Holding a Microsoft certification is a plus.

Total
6 Security Expert/Manager

S# | Parameters Score

1 | Qualification
BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma
in Computer Science/Information Technology

2
Professional Certification

1

2
Experience & Skills

1 |7 years of experience with minimum 3-4 years of Application
Security Experience.

2 | Strong familiarity with core application security testing
principles.

3 | Good working knowledge of application exploitations and their
remedies (e. g. Cross Site Scripting, SQL injection attacks, and
buffer overflow)

4 | Thorough understanding of application architecture and the
various application tier and database tier components (e. g.
Schemas, database objects, and file system structure.)

S5 | Experienced with programming languages commonly used in
application development, with the ability to review code for
script languages (HTML, JavaScript, PHP, ASP) and compiled
languages (.NET 3.5, C#).

6 | Core competences with Microsoft technologies ASP. NET 3.5,
SQL Server 2008, etc essential.

7 | Code security assessment including configuring scanners,
carrying out scans, prioritizing results, and developing detailed
recommendation for remediation.

8 | Familiar with key security concepts/frameworks such as Open
Web  application Security Projects (OWASP), common
Vulnerabilities and Exposures (CVE), and /or common
Vulnerability Scoring System (CVSS)

9 | Experience with Source Code analyzers/Byte Code scanners
(FXCrop, StyleCop, OWASP O2 Platform, etc) and able to
evaluate the results.

10 | Security Policy and Standards Creation

11 | Security Training & Awareness

12 | RDMS experience, e.g. MS SQL Server 2008

13 | Infrastructure Security (Perimeter, Network, Application,
Operating System, Mobile Device).

14 | Analyze and evaluate Networks and Security Vulnerabilities
(intrusion detection, patch management, firewalls etc)

15 | Well versed with Encryption Tools and techniques and various
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communication protocols.

16

Desired Certification in any one of following — CISSP, CISSM,
ISSA, MCSE Security

Total
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FORMTECH-4

INFORMATION REGARDING ANY CONFLICTING ACTIVITIES
AND DECLARATION THEREOF

Are there any activities carried out by your firm or group company
which are of conflicting nature as mentioned in para 5 of section 2. If yes,
please furnish details of any such activities.

If no, please certify,

We hereby declare that our firm, our associate/group firm are not
indulged in any such activities which can be termed as the conflicting
activities under para 5 of the section 2. We also acknowledge that in case of
misrepresentation of the information, our proposals/contract shall be

rejected/terminated by the Employer/Authority which shall be binding on
us.

Authorized Signature [In full and initials]
Name and Title of Signatory:
Name of Firm:

Address:

30



Section 4.

Financial Proposal

Submission Letter and Standard Forms
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FINANCIAL PROPOSAL SUBMISSION FORM

[Location, Date]

To
The Astt. Controller General of Accounts,
O/o the CGA, Project Cell (CPSMS),
Room No.204, Palika Bhawan,
R.K. Puram, New Delhi-110066

Dear Sirs:

We, the undersigned, offer to provide the service of IT Professional
[Insert title(s) of IT Professional] in accordance with your Request for
Proposal dated [Insert Date] and our Technical Proposal. Our attached
Financial Proposal is for the sum of [[nsert amount(s) in words and figures1].
This amount is inclusive of the Domestic taxes & duties. We hereby confirm
that the financial proposal is unconditional and we acknowledge that any
condition attached to financial proposal shall result in reject of our financial
proposal.

Our Financial Proposal shall be binding upon us subject to the
modifications resulting from Contract negotiations, up to expiration of the
validity period of the Proposal, i.e. before the date indicated in the Part II
Data Sheet.

Commissions and gratuities paid or to be paid by us to agents relating
to this Proposal and Contract execution, if we are awarded the Contract, are
listed below:

Name and Address of Agents

Amount (Rs.)

Purpose of Commission/Gratuity

We understand you are not bound to accept any Proposal you receive.

We remain,
Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:

Address:
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FORM FIN-1

SUMMARY OF COSTS/FINANCIAL PROPOSAL

S. | IT Professional(s) No. Amount per Total Remarks
No head (Rs.) charges
per month (Rs.) per
month
(Col. 3 x Col.
4)

1 ]2 3 4 5 6

Consolidated Monthly

Charges for providing

the services of:
1 | Functional Consultant One

(Bank Integration),
2 | System Architect One
3 | BizTalk Expert One
4 | Functional Consultant One

(Data Warehouse),
S5 | Business Intelligence(BI) Two

Developer
6 | Security Expert/ One

Manager

Total | Seven

Amount in words (Rupee )

Note:

1. The cost/charges mentioned here shall be firm and include the total cost
of providing the services, including all applicable duties & taxes. TDS as
applicable shall be deducted from the payment to be made to the firm.

2. Initially, the requirement is for one year which is extendable as per
requirement and on the sole discretion of the authority.

3. Bill/Invoice for the total cost/charges shall be raised by the firm and
payment will be regulated by the authority as per schedule of payment given
in Appendix-D.

Authorized Signature

Name: ....cc.cceeneenin

Designation ..................

Name of firm:

Address:
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Section 5

Terms of Reference
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TERMS OF REFERENCE
Part 1

Objective, Scope of Work, eligibility criteria & deliverables

1. Background

There are over a 1045Centrally Sponsored and Central Sector Schemes being
implemented through the different Ministries of the Government of India.
Given the diversity in the implementation hierarchy, the number of
implementing units and the geographical reach of these schemes it has been
a challenge to have meaningful information on these schemes. Thus the
need for a central monitoring, evaluation and accounting system for the Plan
Schemes has been widely acknowledged. This not only effects the monitoring
of the Plan Schemes but also has implications for financial management in
the public sector.

The Economic Survey (2007-08) emphasized the need of output and outcome
monitoring and creating knowledge-based expertise for effective financial
monitoring of the Plan Schemes. Subsequently the Finance Minister in his
Budget Speech (2008-09) announced the setting up of the Central Plan
Schemes Monitoring System towards establishment of a comprehensive
Decision Support System and Management Information System. The
intended outcome is to generate and monitor scheme-wise and State-wise
releases for the Central Plan and Centrally Sponsored Schemes.

The 11t Plan Document recognized the deficiencies in the existing
accounting system for the Plan Schemes and its inability to support
informed planning, budgeting and effective monitoring of these schemes. It
also underlined the need for a consolidated financial information system for
the Plan Schemes.

The Planning Commission, Government of India approved the
implementation of Central Plan Scheme Monitoring System (CPSMS) in a
phased manner with clearly defined activities to be accomplished during
each phase.

1.2 Objective of CPSMS

Central Plan Scheme Monitoring System (CPSMS) aims at establishing a
suitable on-line Management Information System and Decision Support
System for the Plan Schemes of the Government of India. With 139 Centrally
Sponsored Schemes and more than 800 Central Sector Schemes, along with
State Plans and Additional Central Assistance, the CPSMS aims to track
funds of almost Rs.300,000 Crores. The system is envisaged to track the
fund disbursement from Government of India under Plan Schemes and
ultimately report utilization under these schemes at different levels of
implementation in States/UTs on a real time basis.
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The existing financial MIS being used by the Ministries/Department of
Government of India generates periodic reports with time lags and it is not
backed up by an in-built system of bank reconciliation. CPSMS, on the other
hand, aims at providing an on-line financial MIS with an in-built Decision
Support System. The accuracy of the MIS generated is also ensured by one-
to-one validation by the banking transactions through an interface
established between the CPSMS and the Core Banking Solutions (CBS) of
the banks, irrespective of the fact which bank the State Project
Office/Agency banks with. Thus, the utilization of funds reported by the
system would be accurate, timely and customised for individual State’s
requirement and provide opportunity for the programme managers to
undertake mid-term corrections, an attribute which is lacking in the present
financial reporting system.

Funds lying unutilized at various levels in the banks (of which there is no
centralized tally available as of now) will be completely obviated.
Underutilization and shortages of funds at various levels of implementing
agencies will also be identified and obviated. This will be a departure from
prescriptive fund release system to ‘Just in time’ fund release system thereby
minimising float with the banks and saving of interest to the Central
Government exchequer.

On full implementation, the System would generate information that was not
available so far in the public domain. The System, for the first time in the
area of public financial management, is geared to generate a robust and
reliable Financial Management Information System (FMIS) in tandem with
the Core Banking Solutions (CBS) of the banks. Unlike other MIS
applications where financial MIS depends on the ex-post facto data feeding,
the fund utilization data fed into the CPSMS would have one-to-one
correlation with the banking transactions being done by the implementing
agencies in the course of programme implementation.

It would provide a platform on which the management at each level would be
able to monitor fund releases and their utilization Ministry-wise, Scheme-
wise, State-wise and Agency-wise on real time basis under various plan
schemes. It would also capture beneficiary-wise and component-wise fund
utilization by implementing agencies at the State, District, Block and lower
levels. Payment to ultimate beneficiary would be through the banking
channel.

The reports generated by CPSMS would also immensely add value in terms
of greater transparency and accountability in implementation of these
schemes.

1.3 Progress in development of CPSMS portal and its implementation

A number of system modules have been developed and tested successfully
and the required MIS reports are being generated by the Planning
Commission and other users. The position has been consolidated at Central
Government level and now all releases of funds are being made though
CPSMS portal. The work on development of Bank Interface for automatic
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exchange of data between CPSMS server and Core Banking Solution (CBS) of
the Banks is progressing and is scheduled to be completed soon. Interface
will provide the real time exchange of data relating to tracking the flow of
funds reaching into the accounts of Implementing Agencies in States & UTs,
details of funds lying in bank accounts and expenditure filing on the system.
The state of the art BizTalk middleware is to be used for automatic exchange
of data between CPSMS server and Core Banking Solution (CBS) of the
Banks. To expedite the work on the system development and implementation
and to complete the work n delivery of the final product (CPSMS portal) the
Authority has decided to hire seven IT Professionals to strengthen the
development teams by providing experts for each of the domains mentioned
below.

2 Purpose/objective of the assignment.

2.1 One Functional Consultant (Bank Integration) are required for
analysis, gap-analysis, solution-designing, implementation and integration of
banking solutions. Functional Consultant will have expertise in core retail
banking operations and business-account enrolment, customer sales and
servicing, branch operations, item processing, deposit management, retail
banking back-office operations, exception management, etc. His/her
expertise in retail/commercial bank as a business technology service
provider will be an added advantage for bank integration work.

2.2 One System Architect is required to oversee and coordinate the
various technical functions for development of the final product (CPSMS
System). System Architect will provide oversight and technical support
during the course of development of various processes, modules and
interfaces for the System. He/She will work as a Technical Coordinator
through the entire development process and ensure the technical quality of
the product as also its delivery within the given timeframe. He/She will
ensure that the system design follows the overall scalable architecture of the
CPSMS and makes the incorporation of the future requirements in the
system possible. All requirements for system development that will be
received from different stockholders will need to be converted into technical
designs.

2.3 The services of one BizTalk Expert are required for development of
design, process and system for banking interface. CPSMS system envisages
the almost real time exchange of data with the banks. It is planned to use
BizTalk middleware for automatic exchange of data. Banking Interface will
provide the real time exchange of data relating to tracking the flow of funds
reaching into the accounts of Implementing Agencies in States & UTs, details
of funds lying in bank accounts and expenditure filing on the system.

2.4 As the CPSMS data is growing over time, the Project Cell (CPSMS)
needs one Functional Consultant (Data Warehouse) for development and
maintenance of an end-to-end enterprise data governance program. The
consultant will work with management at all levels to mange enterprise data
and the processes that leverage it. He/she will establish the data strategy
together with the relevant stakeholders and implement and maintain best
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practice data management procedures around data standardization, data
preparation, data architecture, data quality and data integrity improvement
initiatives. Data Warehouse is critical because the MIS and Decision Support
System (DSS) will use the data for many years. The Functional Consultant
will help in designing the Data Warehouse and in establishing suitable
Management Information System and Decision Support System which are
considered essential for better monitoring and management of Plan
Schemes.

2.5 Two Developers (BI) are required to support the functional
Consultant to set up the Data Warehouse and to design & develop the
Decision Support System and MIS are also required. Scope of the work,
qualification and experience is given in the Terms of Reference (TOR).

2.6 One Security Expert is required for the design, development and
review of system security. CPSMS system is going to integrate with the
banks and many other systems of the Ministries of the Gol. The CPSMS
system will be crucial for payments at the Central Government level and at
the level of Special Purpose Vehicle. Security Expert will design and
implement the Security Policy for the CPSMS and will ensure that the
system is always State of Art in terms security requirements and comply
with the Information Technology Act.

3 Detailed scope of work/assignment/eligibility criteria &
skill set and deliverables expected

3.1 Functional Firm/Agency (Banks Integration)

Deliverables, Qualifications, Experience & skills

Deliverables

1 | Analysis, gap-analysis, solution-designing, implementation and
integration of banking solutions. Expertise in core retail banking
operations and business-account enrolment, customer sales and
servicing, branch operations, item processing, deposit management,
retail banking back-office operations, exception management, etc.

Minimum Educational Qualification
1 | BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma in
Computer Science/Information Technology

Professional Certification is desirable

Experience & Skills

1 | Minimum 5 years of experience of working in core banking technology
sector with on-site experience comprising of requirement analysis,
gap-analysis, solution-designing, implementation and integration of
banking solutions.

Sound knowledge of a core banking system (Flexcube, Hogan, Finacle,
T24, Corebank, TCS BaNCS, etc.)

2 | Experience in one or more of the following areas would be an
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advantage: E-banking, payment cards solutions, fraud detection, etc.

3 | Scenario based functional testing.

4 | Ability to debug functional issues.

S5 | Provide quality and consistent support to existing & potential client
base.

6 | Experience in Application Support.

7 | Knowledge of secure financial messaging services, XBRL, etc.

8 | Understanding of Microsoft .Net Technologies.

9 | His/her expertise in retail/commercial bank as a business technology
service provider will be an added advantage for bank integration work.
Soft Skills

1 | Communicates clearly and effectively with business, team members
and management.

2 | Candidates must have good client facing skills and experience.

3.2 System Architect

Deliverables, Qualifications, Experience & skills

Deliverables

1

Oversee and coordinate the various technical functions for
development of the final product (CPSMS System). Provide oversight
and technical support during the course of development of various
processes, modules and interfaces for the System. Ensure that the
system design follows the overall scalable architecture of the CPSMS
and makes the incorporation of the future requirements in the system
possible.

Work within the architecture group and business to ensure alignment
of the technical delivery method with other IT processes.

Conduct systems requirement analysis.

Lead the design and development of middle-tier links to SQL Server
Databases, Web Services Architecture.

Lead, perform, and actively participate in formal requirement,
design, and Code reviews.

Do technical design reviews and validating approaches.

Work intensively with developing systems for content management,
web publishing, integration, e-commerce, digital signature, server
programming and web-based systems.

Act as Technical Coordinator through the entire development process
In the development-, test- and deployment phases, and vouch for the
technical quality of the project.

Coding and programming of the project, specifically critical parts of a
project.

10

Design, performance, and scalability of .NET applications.

11

Design and analyze hosting infrastructure and application
architecture as they relate to overall performance, reliability and
maintainability.

12

Interact with management by designing, justifying and implementing
architectural direction and decisions.

Minimum Educational Qualification

BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma in
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Computer Science/Information Technology

Professional Certification is desirable

Experience & Skills

1 | 8 years experience in designing and developing applications using
.NET technologies with at least three year experience as an architect.

2 | Solid understanding of data management including RDBMS, ETL,
data normalization, data warehousing concepts and techniques.

3 | Solid understanding of Microsoft system operations.

4 | Extensive experience in designing & implementing N-tier solutions.

S5 | Proficiency in model driven architecture and development techniques
and UML.

6 | Proficiency in entity relational data modelling techniques.

7 | Dot NET architecture certification is desirable.
Soft Skills

1 | Communicates clearly and effectively with business, team members
and management.

2 | Candidates must have good client facing skills and experience.

3.3 BizTalk Resource

Deliverables, Qualifications, Experience & skills

Deliverables

1

Development of design, process and system for banking interface for
CPSMS

Minimum Educational Qualification

BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma in
Computer Science/Information Technology

Professional Certification is desirable

Experience & Skills

—

4+ years experience in developing applications using BizTalk
2006/R2/2009 and Dot NET technologies (C#, SQL Server 2008)

In creation of Schema and Maps

In creation of Ports and Receive Locations

In creation of Pipelines,

In creation of Orchestrations

Adherence to quality guidelines and time lines

Good Knowledge of BizTalk Adapter Framework

XN || U~ |WIN

Knowledge of Messaging Business Activity Monitoring and Rules
Engine.

O

Proficiency in model driven architecture and development techniques
and UML

10

Proficiency in entity relational data modelling techniques

11

Experience in Banking and Financial Domain Desired

12

Solid understanding Microsoft system operations.

Soft Skills
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1 | Communicates clearly and effectively with business, team members
and management.

2 | Candidates must have good client facing skills and experience.

3 | Should have drive to take initiative and deliver the deliverables for the
final product.

4 | Issue Resolving and Problem Solving skills

3.4 Functional Consultant-Data Warehousing

Deliverables, Qualifications, Experience & skills

Deliverables

1

Develop and maintain an end-to-end enterprise data governance
program, working with management at all levels to manage enterprise
data and the processes that leverage it.

Establish the data strategy together with the relevant stakeholders.

wWiN

Implement and maintain best practice data management procedures
around data standardization, data preparation, data architecture,
data quality and data integrity improvement initiatives.

Focuses on information requirements, workflow, logical processes,
interfaces between varying systems, internal and external checks and
controls, and outputs.

Serves as the lead technical resource in the oversight, planning, and
implementation of data models, data dictionaries, master data
repositories and the processes around master data, and database
structural design and development.

Responsible for the structure and performance of a data warehouse,
ensuring development teams have the optimum environment in which
to deliver applications

Responsible for the strategy and implementation of the master data
management strategy and implementation

Develop and maintain a formal description of the data and data
structures - this can include data definitions, data models, data flow
diagrams, etc. (in short metadata).

Plan and conduct audits of information processing systems and
applications to ensure accuracy of information and data integrity

10

Engage in business analysis, information acquisition analysis and
design, data access analysis and design, archive and recovery
strategy, security, and change management

11

work within the architecture group and business to ensure alignment
of the technical delivery

12

Conduct systems requirement analysis review and Explain to
Developer.

13

Lead the Development of middle-tier links to SQL Server databases,
Web Services Architecture.

14

Lead, perform, and actively participate in formal design, and code
reviews.

15

Coding of the critical parts of a project.

Minimum Educational Qualification

BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma in
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Computer Science/Information Technology

Professional Certification is desirable

Experience & Skills

5-7 years of experience in IT with application systems design and
implementation and database management systems including
RDBMS, ETL, data normalization, data warehousing concepts and
techniques.

Knowledgeable in the delivery of data architecture solutions. This
includes proficiency in areas such as metadata management, master
data management, data governance and data solutions management

Experience developing Information management strategies for data
management, service oriented architecture platforms, enterprise data
warehouses.

Experience with data architecture and data modelling including
demonstrated expertise managing data requirements, data flow
diagramming, data profiling, and conceptual data

Modelling skills including logical and physical design

o\ Ut

Proficiency with Master Data Management (MDM) and Data Cleansing
- ability to design, create, and use master data management
techniques.

Experience leading data governance, data standardization, data
preparation, data architecture, data quality and data integrity
improvement initiatives.

Proficiency with the following databases: MS SQL Server 2008

Proficiency with Extract, transform, and load (ETL) tools - ability to
design, create and utilize data services and ETL processes utilizing
ETL tools.

10

Extensive experience developing and implementing N-tier solutions.

11

Solid understanding of Microsoft system operations in designing and
developing applications using Dot NET technologies.

12

Proficiency in model driven architecture and development techniques
and UML

Soft Skills

Communicates clearly and effectively with business, team members
and management.

2

Candidates must have good client facing skills and experience.

3.5

Lead Developers—BI

Deliverables, Qualifications, Experience & skills

Deliverables

1

Build, develop, and manage a MS SQL Server relational database
using data warehousing best practices. Design and implement multi-
dimensional database models (logical and physical), data marts, data
warehousing, data transforms, data analytics, and reporting
solutions.

Provide onsite development including responsibility for the day-to-day
performance, maintenance, and monitoring of the Data Warehouse
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system and its technical interfaces.

Design architecture, map business rules and processes into technical
solutions.

Designing and leading the development of production SQL and
database changes as well as assistance with the design of efficient
database and storage structures.

Perform analysis, development, and evaluation of data mining in a
data warehouse environment that includes data design, database
architecture, metadata, and repository creation.

Hands-on ETL development and Review ETL load jobs for consistency
and quality.

Provide ETL design, development and testing estimations based
business requirements and research into data that is currently
sourced.

Design of Data Mart solutions including star schema and cube
designs.

Implement Data Management strategies which include validation of
source data and the use of data in management reporting.

10

Develop design specifications, unit test plans, and troubleshoot client
issues. Work with a diverse project team with an emphasis on
repeatable processes and technical documentation

11

Perform hands-on design, development and testing within the ETL
tool environment using a mixture of GUI driven tools and hands-on
SQL

12

Analyse, design and implement User Interface (reports and
dashboards).

13

Educate client management and business users on business value
and capabilities of data warehousing and business intelligence

14

Provide advice and guidance on data warehousing approaches and
solutions, and use of data warehousing methodology

15

Assist in identifying and prioritizing business information needs, and
defining business benefit of data warehousing

16

Assist in evaluating and selecting data warehousing tools for business
intelligence, data population, data management, metadata
management, and warehouse administration

17

Responsible for supporting the architecture and design of the data
warehouse, data marts and BI reports which will support various data
initiatives

18

Performs table and interface design, development of logical and
physical data model/database, ETL processes, BI reporting/OLAP
cubes/OLAP reporting, and population and tuning of databases/ETL
processes/BlI  reports/queries  while meeting business/user
requirements

19

Create technical documentation.

20

Perform unit test of the codes

21

Author user manuals and installation guides

Minimum Educational Qualification

BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma in
Computer Science/Information Technology

43



Professional Certification is desirable

Experience & Skills

Minimum 3 years’ experience designing and developing applications
using Dot NET technologies

Competent in writing optimized code and Tuned Complex SQL
Queries, working knowledge of MS SQL 2005 and MS SQL 2008 and
Well versed in SQL Reporting.

Experience in Dimensional Databases and OLAP Cubes.

Strong analytical and problem solving skills with attention to detail.

Solid understanding Microsoft system operations.

o U|h W

Holding a Microsoft certification is a plus.

Soft Skills

Communicates clearly and effectively with business, team members
and management.

2

Candidates must have good client facing skills and experience.

3.6 Security Expert/Manager

Deliverables, Qualifications, Experience & skills

Deliverables

1

Act as a Subject Matter Expert (SME) on application and/or database
security

2

Perform application vulnerability scans and code reviews web
scanners, database scanners and static code analyzers

Carry out application, database risk, and vulnerability assessments to
ensure compliance

N

Work on creating Marketing and Sales collaterals and assist Business
Development teams in solutions formulations or RFPs

Create application security testing Methodology and test cases

Perform SDLC assessment

Perform application security architecture assessment

Carry out application security training for different teams

O |0 (N|O|U1

Perform code review using source code analyzer

Minimum Educational Qualification

BE/B. Tech/MCA or any Bachelor Degree with Degree/Diploma in
Computer Science/Information Technology

Professional Certification is desirable

Experience & Skills

7 years of experience with minimum 3-4 years of Application Security
Experience.

Strong familiarity with core application security testing principles.

wWIN

Good working knowledge of application exploitations and their
remedies (e. g. Cross Site Scripting, SQL injection attacks, and buffer
overflow)

Thorough understanding of application architecture and the various
application tier and database tier components (e. g. Schemas,
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database objects, and file system structure.)

5 | Experienced with programming languages commonly used in
application development, with the ability to review code for script
languages (HTML, JavaScript, PHP, ASP) and compiled languages
(.NET 3.5, C#).

6 | Core competences with Microsoft technologies ASP. NET 3.5, SQL
Server 2008, etc essential.

7 | Code security assessment including configuring scanners, carrying
out scans, prioritizing results, and developing detailed
recommendation for remediation.

8 | Familiar with key security concepts/frameworks such as Open Web
application Security Projects (OWASP), common Vulnerabilities and
Exposures (CVE), and /or common Vulnerability Scoring System
(CVSS)

9 | Experience with Source Code analyzers/Byte Code scanners (FXCrop,
StyleCop, OWASP O2 Platform, etc) and able to evaluate the results.

10 | Security Policy and Standards Creation

11 | Security Training & Awareness

12 | RDMS experience, e.g. MS SQL Server 2008

13 | Infrastructure Security (Perimeter, Network, Application, Operating
System, Mobile Device).

14 | Analyze and evaluate Networks and Security Vulnerabilities (intrusion
detection, patch management, firewalls etc)

15 | Well versed with Encryption Tools and techniques and various
communication protocols.

16 | Desired Certification in any one of following — CISSP, CISSM, ISSA,
MCSE Security
Soft Skills

1 | Communicates clearly and effectively with business, team members
and management.

2 | Candidates must have good client facing skills and experience.
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Part - 11

TOR related information

Names of different departments
/ ministries and different places
where different tasks relating to
the assignment are to be
performed.

The work will have to be performed at
Project Cell (CPSMS), O/o the CGA,
Ministry of Finance, Room No. 202,
203 & 204, 2nd Floor, Palika Bhawan,
R. K. Puram, New Delhi-110066 and
at the new office building which is
under construction at INA, New
Delhi. Expected date of shifting to
new office premise is April 2011. The
incumbent may have to visit different
ministries and departments and
different States of India study, review
and meetings.

Procedure for review of the work
of the Firm/Agency after award
of contract including testing,
validation, approval. The name
and/or designation and address
of the officials responsible for

The progress of work will be reviewed
on daily/weekly basis by the Astt.
Controller General of Accounts and
Dy. Controller General of Accounts or
their representative officers.

reviewing the work of the

Firm/Agency may also be

included here.

Expected input of key | The output that is required of the IT
professionals and requisite | Professional is mentioned in the

expertise and number of key
professional staff.

Datasheet and Terms of Reference.

Expected schedule for
completing the assignment. If an
assignment consists of more

than one activity, the target
period/date for completing each
activity can also be specified.

Time for completion of various
processes will be scheduled
periodically by the Project Cell for
ensuring scheduled compliance by
the IT Professional. Target date shall
be reviewed and fixed on weekly
basis.

Background material including
data available and to be provided
to the Firm/Agency.

Background material including vision
document, System  Requirement
Specifications, data and access to all
relevant information & documents
such as System  Requirement
Specifications, data, Progress
Reports, roll out plan, detail of
progress achieved in development of
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different modules of the CPSMS
system shall be provided/ arranged
by the Employer/Authority.

Facilities which can be provided
to the Firm/Agency.

facilities such as
Fax, Computer with
Internet Connection (NIC Line),
Stationary and administrative
support shall be provided. He/She
will get the full support &
coordination of other members of the
IT Team involved in Software
Development for the CPSMS portal.
No official vehicle to attend office will
be provided by the Authority.
However, the free parking space for
private vehicle shall be provided by
the Authority in the basement of
office building subject to availability
of space.

Infrastructural
Office, Tel.,

Any other related information
specific to the study/
assignment which is necessary
to be furnished to all the
bidders.
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Section 6. Form of Contract

Firm/Agency’s Services

Lump-Sum
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CONTRACT FOR HIRING OF SERVICES OF IT
PROFESSIONAL

between

[The President of India acting through the Joint
Controller General of Accounts (Department of
Expenditure), Ministry of Finance, Government of
India]

and

[name of the Firm/Agency providing services of IT
Professional(s) ]

Dated:
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I. Form of Contract

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of
the month of [month], [year], between the President of India acting through
the Joint Controller General of Accounts, Ministry of Finance, Department of
Expenditure, Government of India, 7t Floor, Lok Nayak Bhawan, Khan
Market, New Delhi-110003, hereinafter called the “Authority/Employer”, of
the First Part and, [name of Firm/Agency (hereinafter called the
“Firm /Agencyof the Second Part.

WHEREAS

(a) the firm/agency, having represented to the “Authority/Employer” that
he has the required professional skills, personnel and technical resources,
has offered to provide in response to the Tender Notice dated issued
by the Authority/Employer ;

(b) the “Authority/Employer” has accepted the offer of the Firm/Agency to
provide the services on the terms and conditions set forth in this Contract.

NOW, THEREFORE, IT IS HEREBY AGREED between the parties as
follows:

1. The following documents attached hereto shall be deemed to form an
integral part of this Contract:

(a) The General Conditions of Contract;
(b) The Special Conditions of Contract;
() The following Appendices:

Appendix A: Description of Services

Appendix B: Cost Estimates

Appendix C: Duties of the “Authority/ Employer”
Appendix D: Duties of the Firm/Agencies

2. The mutual rights and obligations of the “Employer” and the
Firm/Agencyshall be as set forth in the Contract, in particular:

(a) the firm/agency hall carry out, provide and complete the Services in
accordance with the provisions of the Contract; and

(b) the “Employer” shall make payments to the firm/agencyin accordance
with the provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be
signed in their respective names as of the day and year first above written.
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In presence of
(Witnesses)

@)
(i)

In presence of
(Witnesses)

@)
(i)

Signed by -----
For and on behalf of the
President of India

[Authorized Representative]

For and on behalf of [name of

firm /agency]

[Note: If the Firm /Agencyconsists of

more than one entity, all these entities

should appear as signatories, e.g., in
the following manner:|

For and on behalf of each of the
Members of the Firm/Agency.

[name of member]|

[Authorized Representative]

[name of member]

[Authorized Representative]
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II. General Conditions of Contract
1. GENERAL PROVISIONS

1.1 Definitions Unless the context otherwise requires, the following terms
whenever used in this Contract have the following meanings:

(a) “Applicable Law” means the laws and any other instruments having the
force of law in India for the time being.

(b) “Firm/Agency” means any private or public entity/firm/agency that
will provide the Services to the “Employer” under the Contract.

() “Contract” means the Contract signed by the Parties and all the
attached documents listed in its Clause 1, that is this General Conditions
(GC), the Special Conditions (SC), and the Appendices.

(d) “Day” means calendar day.

(e) “Effective Date” means the date on which this Contract comes into force
and effect pursuant to Clause GC 2.1.

(f) “Foreign Currency” means any currency other than the currency of the
“Employer’s” country.

(g) “GC” means these General Conditions of Contract.
(h) “Government” means the Government of India

(i) “Local Currency” means Indian Rupees.
(k) “Party” means the “Employer” or the Firm/Agency, as the case may be,
and “Parties” means both of them.

() “Personnel” means professionals and support staff provided by the
Firm/Agency or by any Sub-Contractor and assigned to perform the Services
or any part thereof, “Foreign Personnel” means such professionals and
support staff who at the time of being so provided had their domicile outside
the Government’s country; “Local Personnel” means such professionals and
support staff who at the time of being so provided had their domicile inside
the Government’s country; and “Key Personnel” means the Personnel
referred to in Clause GC 4.2(a).

(m) “Reimbursable expenses” means all assignment-related costs [such as
travel, translation, report printing, secretarial expenses, subject to specified

maximum limits in the Contract].

(n) “SC” means the Special Conditions of Contract by which the GC may be
amended or supplemented.
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(o) “Services” means the work to be performed by the Firm/Agency
pursuant to this Contract, as described in Appendix A hereto.

(p) “Sub-Contractors” means any person or entity to whom/which the
Firm/Agency subcontracts any part of the Services.

(@) “Third Party” means any person or entity other than the “Employer”, or
the Firm/Agency.

(r) “In writing” means communicated in written form with proof of receipt.

1.2 Relationship Between the Parties

Nothing contained herein shall be construed as establishing a relationship of
master and servant or of principal and agent as between the “Employer” and
the Firm/Agency. The Firm/Agency, subject to this Contract, has complete
charge of Personnel and Sub-Contractors, if any, performing the Services
and shall be fully responsible for the Services performed by them or on their
behalf hereunder.

1.3 Law Governing Contract: This Contract, its meaning and
interpretation, and the relation between the Parties shall be governed by the
applicable laws of India.

1.4 Headings: The headings shall not limit, alter or affect the meaning of
this Contract.

1.5 Notices

1.5.1 Any notice, request or consent required or permitted to be given or
made pursuant to this Contract shall be in writing. Any such notice, request
or consent shall be deemed to have been given or made when delivered in
person to an authorized representative of the Party to whom the
communication is addressed, or when sent by registered post to such Party
at the address specified in the SC.

1.5.2 A Party may change its address for notice hereunder by giving the
other Party notice in writing of such change to the address specified in the
SC.

1.6 Location: The Services shall be performed at such locations as are
specified in Appendix A hereto and, where the location of a particular task
is not so specified, at such locations, as the “Employer” may approve.

1.7 Authority of Lead Partner: In case the Firm/Agency consists of a
joint venture/consortium/association of more than one entity, the Members
hereby authorize the entity specified (Lead Firm/Agency) in the SC to act on
their behalf in exercising all the Firm/Agency’s rights and obligations
towards the “Employer” under this Contract, including without limitation the
receiving of instructions and payments from the “Employer”. However, each
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member or constituent of Consortium of Firm/Agency shall be jointly and
severally liable for all obligations of the Firm/Agency under the Contract.

1.8 Authorized Representatives: Any action required or permitted to be
taken, and any document required or permitted to be executed under this
Contract by the “Employer” or the Firm/Agency may be taken or executed by
the officials specified in the SC.

1.9 Taxes and Duties: The Firm/Agency, Sub-Contractor and Personnel
shall be liable to pay such direct and indirect taxes, duties, fees and other
impositions levied under the applicable laws of India.

1.10 Fraud and Corruption

1.10.1 Definitions: It is the Employer’s policy to require that
Employers as well as Firm/Agency observe the highest standard of ethics
during the execution of the Contract. In pursuance of this policy, the
Employer defines, for the purpose of this provision, the terms set forth below
as follows:

(i) “corrupt practice” means the offering, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in
the selection process or in contract execution;

(ii) “fraudulent practice” means a misrepresentation or omission of facts in
order to influence a selection process or the execution of a contract;

(iii) “collusive practices” means a scheme or arrangement between two or
more Firm/Agencys, with or without the knowledge of the Employer,
designed to establish prices at artificial, non-competitive levels;

(iv) “coercive practices” means harming or threatening to harm, directly or
indirectly, persons or their property to influence their participation in a
procurement process, or affect the execution of a contract;

1.10.2 Measures to be taken by the Employer

(a) The Employer may terminate the contract if it determines at any time
that representatives of the Firm/Agency were engaged in corrupt,
fraudulent, collusive or coercive practices during the selection process or the
execution of that contract, without the Firm/Agency having taken timely and
appropriate action satisfactory to the Employer to remedy the situation;

(b) The Employer may also sanction against the Firm/Agency, including
declaring the Firm/Agency ineligible, either indefinitely or for a stated period
of time, to be awarded a contract if it at any time determines that the
Firm/Agency has, directly or through an agent, engaged in corrupt,
fraudulent, collusive or coercive practices in competing for, or in executing, a
Employer-financed contract;

1.10.3 Commissions and Fees
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At the time of execution of this Contract, the Firm/Agencys shall disclose
any commissions or fees that may have been paid or are agreed to be paid to
agents, representatives, or commission agents with respect to the selection
process or execution of the contract. The information disclosed must include
at least the name and address of the agent, representative, or commission
agent, the amount and currency, and the purpose of the commission or fee.

2. COMMENCEMENT, COMPLETION, MODIFICATION AND
TERMINATION OF CONTRACT

2.1 Effectiveness of Contract: This Contract shall come into force and
effect on the date (the “Effective Date”) of the “Employer’s” notice to the
Firm/Agency instructing the Firm/Agency to begin carrying out the Services.
This notice shall confirm that the conditions precedent and effectiveness
conditions, if any, listed in the SC have been met.

2.2 Termination of Contract for Failure to Become Effective: If this
Contract has not become effective within such time period after the date of
the Contract signed by the Parties as specified in the SC, either Party may,
by not less than twenty one (21) days written notice to the other Party,
declare this Contract to be null and void, and in the event of such a
declaration by either Party, neither Party shall have any claim against the
other Party with respect hereto.

2.3 Commencement of Services: The Firm/Agency shall begin carrying
out the Services not later than the number of days after the Effective Date
specified in the SC.

2.4 Expiration of Contract: Unless terminated earlier pursuant to Clause
GC 2.9 hereof, this Contract shall expire at the end of such time period after
the Effective Date as specified in the SC.

2.5 Entire Agreement: This Contract contains all covenants, stipulations
and provisions agreed by the Parties. No agent or representative of either
Party has authority to make, and the Parties shall not be bound by or be
liable for, any other statement, representation, promise or agreement not set
forth herein.

2.6 Modifications or Variations: (a) Any modification or variation of the
terms and conditions of this Contract, including any modification or
variation of the scope of the Services, may only be made by written
agreement between the Parties. Pursuant to Clause GC 7.2 here of, however,
each Party shall give due consideration to any proposals for modification or
variation made by the other Party.

(b) In cases of substantial modifications or variations, the prior written
consent of the Employer is required.
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2.7 Force Majeure

2.7.1 Definition (a) For the purposes of this Contract, “Force Majeure”
means an event which is beyond the reasonable control of a Party, is not
foreseeable, is unavoidable and not brought about by or at the instance of
the Party claiming to be affected by such events and which has caused the
non-performance or delay in performance, and which makes a Party’s
performance of its obligations hereunder impossible or so impractical as
reasonably to be considered impossible in the circumstances, and includes,
but is not limited to, war, riots, civil disorder, earthquake, fire, explosion,
storm, flood or other extreme adverse weather conditions, strikes, lockouts
or other industrial action (except where such strikes, lockouts or other
industrial action are within the power of the Party invoking Force Majeure to
prevent), confiscation or any other action by Government agencies.

(b) Force Majeure shall not include (i) any event which is caused by the
negligence or intentional action of a Party or by or of such Party’s Sub-
Firm/Agency or agents or employees, nor (ii) any event which a diligent Party
could reasonably have been expected both to take into account at the time of
the conclusion of this Contract, and avoid or overcome in the carrying out of
its obligations hereunder.

(c) Subject to clause 2.7.2, Force Majeure shall not include insufficiency of
funds or inability to make any payment required hereunder.

2.7.2 No Breach of Contract: The failure of a Party to fulfil any of its
obligations hereunder shall not be considered to be a breach of, or default
under, this Contract insofar as such inability arises from an event of Force
Majeure, provided that the Party affected by such an event has taken all
reasonable precautions, due care and reasonable alternative measures, all
with the objective of carrying out the terms and conditions of this Contract.

2.7.3 Measures to be taken: (a) A Party affected by an event of Force
Majeure shall continue to perform its obligations under the Contract as far
as is reasonably practical, and shall take all reasonable measures to
minimize the consequences of any event of Force Majeure.

(b) A Party affected by an event of Force Majeure shall notify the other
Party of such event as soon as possible, and in any case not later than
fourteen (14) days following the occurrence of such event, providing evidence
of the nature and cause of such event, and shall similarly give written notice
of the restoration of normal conditions as soon as possible.

(c) Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal to the time
during which such Party was unable to perform such action as a result of
Force Majeure.

(d) During the period of their inability to perform the Services as a result of
an event of Force Majeure, the Firm/Agency, upon instructions by the
“Employer”, shall either:
(i) demobilize,; or
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(i) continue with the Services to the extent possible, in which case the
Firm/Agency shall continue to be paid proportionately and on prorata basis,
under the terms of this Contract.

() In the case of disagreement between the Parties as to the existence or
extent of Force Majeure, the matter shall be settled according to Clause GC
8.

2.8 Suspension: The “Employer” may, by written notice of suspension to
the Firm/Agency, suspend all payments to the Firm/Agency hereunder if the
Firm/Agency fails to perform any of its obligations under this Contract,
including the carrying out of the Services, provided that such notice of
suspension (i) shall specify the nature of the failure, and (ii) shall allow the
Firm/Agency to remedy such failure, if capable of being remedied, within a
period not exceeding thirty (30) days after receipt by the Firm/Agency of
such notice of suspension.

2.9 Termination

2.9.1.1 By the “Employer”: The “Employer” may terminate this Contract in
case of the occurrence of any of the events specified in paragraphs (a)
through (h) of this Clause GC 2.9.1.1.

(@) If the Firm/Agency fails to remedy a failure in the performance of its
obligations hereunder, as specified in a notice of suspension pursuant to
Clause GC 2.8 hereinabove, within thirty (30) days of receipt of such notice
of suspension or within such further period as the “Employer” may have
subsequently approved in writing.

(b) If the Firm/Agency becomes (or, if the Firm/Agency consists of more
than one entity, if any of its Members becomes and which has substantial
bearing on providing Services under this contract) insolvent or go into
liquidation or receivership whether compulsory or voluntary.

(c) If the Firm/Agency fails to comply with any final decision reached as a
result of arbitration proceedings pursuant to Clause GC 8 hereof.

(d) If the Firm/Agency, in the judgment of the “Employer”, has engaged in
corrupt or fraudulent practices in competing for or in executing this
Contract.

(e) If the Firm/Agency submits to the “Employer” a false statement which
has a material effect on the rights, obligations or interests of the “Employer”.

(ee) If the Firm/Agency places itself in position of conflict of interest or fails
to disclose promptly any conflict of interest to the Employer.

(f) If the Firm/Agency fails to provide the quality services as envisaged
under this Contract. The Consultancy Monitoring Committee (CMC)
formulated to monitor the progress of the assignment may make judgment
regarding the poor quality of services, the reasons for which shall be
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recorded in writing. The CMC may decide to give one chance to the
Firm/Agency to improve the quality of the services.

(g) If, as the result of Force Majeure, the Firm/Agency is unable to perform
a material portion of the Services for a period of not less than sixty (60) days.

(h) If the “Employer”, in its sole discretion and for any reason whatsoever,
decides to terminate this Contract.

2.9.1.2 In such an occurrence the “Employer” shall give a not less than
thirty (30) days’ written notice of termination to the Firm/Agencys, and sixty
(60) days’ in case of the event referred to in (f).

2.9.2 By the Firm/Agency: The Firm/Agency may terminate this Contract,
by not less than thirty (30) days’ written notice to the “Employer”, in case of
the occurrence of any of the events specified in paragraphs (a) through (d) of
this Clause GC 2.9.2.

(a) If the “Employer” fails to pay any money due to the Firm/Agency
pursuant to this Contract and not subject to dispute pursuant to Clause GC
8 hereof within forty-five (45) days after receiving written notice from the
Firm/Agency that such payment is overdue.

(b) If, as the result of Force Majeure, the Firm/Agency is unable to perform
a material portion of the Services for a period of not less than sixty (60) days.

() If the “Employer” fails to comply with any final decision reached as a
result of arbitration pursuant to Clause GC 8 hereof.

(d) If the “Employer” is in material breach of its obligations pursuant to this
Contract and has not remedied the same within forty-five (45) days (or such
longer period as the Firm/Agency may have subsequently approved in
writing) following the receipt by the “Employer” of the Firm/Agency’s notice
specifying such breach.

2.9.3 Cessation of Rights and Obligations: Upon termination of this
Contract pursuant to Clauses GC 2.2 or GC 2.9 hereof, or upon expiration of
this Contract pursuant to Clause GC 2.4 hereof, all rights and obligations of
the Parties hereunder shall cease, except (i) such rights and obligations as
may have accrued on the date of termination or expiration, (ii) the obligation
of confidentiality set forth in Clause GC 3.3 hereof, (iii) the Firm/Agency’s
obligation to permit inspection, copying and auditing of their accounts and
records set forth in Clause GC 3.6 hereof, and (iv) any right which a Party
may have under the Law.

2.9.4 Cessation of Services: Upon termination of this Contract by notice of
either Party to the other pursuant to Clauses GC 2.9.1 or GC 2.9.2 hereof,
the Firm/Agency shall, immediately upon dispatch or receipt of such notice,
take all necessary steps to bring the Services to a close in a prompt and
orderly manner and shall make every reasonable effort to keep expenditures
for this purpose to a minimum. With respect to documents prepared by the
Firm/Agency and equipment and materials furnished by the “Employer”, the
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Firm/Agency shall proceed as provided, respectively, by Clauses GC 3.9 or
GC 3.10 hereof.

2.9.5 Payment upon Termination: Upon termination of this Contract
pursuant to Clauses GC 2.9.1 or GC 2.9.2 hereof, the “Employer” shall make
the following payments to the Firm/Agency:

(a) If the Contract is terminated pursuant to Clause 2.9.1 (g), (h) or 2.9.2,
remuneration pursuant to Clause GC 6.3(h) (i) hereof for Services
satisfactorily performed prior to the effective date of termination.

(b) If the agreement is terminated pursuant of Clause 2.9.1 (a) to (f), the
Firm/Agency shall not be entitled to receive any agreed payments upon
termination of the contract. However, the “Employer” may consider to make
payment for the part satisfactorily performed on the basis of Quantum Merit
as assessed by it, if such part is of economic utility to the Employer.
Applicable Under such circumstances, upon termination, the client may also
impose liquidated damages as per the provisions of Clause 9 of this
agreement. The Firm/Agency will be required to pay any such liquidated
damages to client within 30 days of termination date.

2.9.6 Disputes about Events of Termination: If either Party disputes
whether an event specified in paragraphs (a) through (g) of Clause GC 2.9.1
or in Clause GC 2.9.2 hereof has occurred, such Party may, within forty-five
(30) days after receipt of notice of termination from the other Party, refer the
matter to Clause GC 8 hereof, and this Contract shall not be terminated on
account of such event except in accordance with the terms of any resulting
arbitral award.

3. OBLIGATIONS OF THE FIRM/AGENCY/FIRM/AGENCY PROVIDING
SERVICES

3.1 General

3.1.1 Standard of Performance: The Firm/Agency shall perform the
Services and carry out their obligations hereunder with all due diligence,
efficiency and economy, in accordance with generally accepted professional
standards and practices, and shall observe sound management practices,
and employ appropriate technology and safe and effective equipment,
machinery, materials and methods. The Firm/Agency shall always act, in
respect of any matter relating to this Contract or to the Services, as faithful
adviser to the “Employer”, and shall at all times support and safeguard the
“Employer™s  legitimate interests in any dealings with  Sub-
Firm /Agencies/Contractors or Third Parties.

3.2 Conflict of Interests: The Firm/Agency shall hold the “Employer”’s
interests paramount, without any consideration for future work, and strictly
avoid conflict of interest with other assignments or their own corporate
interests. If during the period of this contract, a conflict of interest arises for
any reasons, the Firm/Agency shall promptly disclose the same to the
Employer and seek its instructions.
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3.2.1 Firm/Agency not to benefit from Commissions, Discounts, etc.:
(a)The payment of the Firm/Agency pursuant to Clause GC 6 hereof shall
constitute the Firm/Agency’s only payment in connection with this Contract
and, subject to Clause GC 3.2.2 hereof, the Firm/Agency shall not accept for
its own benefit any trade commission, discount or similar payment in
connection with activities pursuant to this Contract or in the discharge of its
obligations hereunder, and the Firm/Agency shall use its best efforts to
ensure that any Sub-Firm/Agency, as well as the Personnel and agents of
either of them, similarly shall not receive any such additional payment.

(b) Furthermore, if the Firm/Agency, as part of the Services, has the
responsibility of advising the “Employer” on the procurement of goods, works
or services, the Firm/Agency shall comply with the Employer’s applicable
procurement guidelines, and shall at all times exercise such responsibility in
the best interest of the “Employer”. Any discounts or commissions obtained
by the Firm/Agency in the exercise of such procurement responsibility shall
be for the account of the “Employer”.

3.2.2 Firm/Agency and Affiliates Not to Engage in Certain Activities:
The Firm/Agency agrees that, during the term of this Contract and after its
termination, the Firm/Agency and any entity affiliated with the
Firm/Agency, as well as any Sub-Firm/Agencys and any entity affiliated
with such Sub-Firm/Agencys, shall be disqualified from providing goods,
works or services (other than consulting services) resulting from or directly
related to the Firm/Agency’s Services for the preparation or implementation
of the project.

3.2.3 Prohibition of Conflicting Activities: The Firm/Agency shall not
engage, and shall cause their Personnel as well as their Sub-Firm/Agency
and their Personnel not to engage, either directly or indirectly, in any
business or professional activities that would conflict with the activities
assigned to them under this Contract.

3.3 Confidentiality: Except with the prior written consent of the
“Employer”, the Firm/Agency and the Personnel shall not at any time
communicate to any person or entity any confidential information acquired
in the course of the Services, nor shall the Firm/Agency and its Personnel
make public the recommendations formulated in the course of, or as a result
of, the Services.

3.3 Firm/Agency’s Actions Requiring “Employer”’s Prior Approval: The
Firm/Agency shall obtain the “Employer™s prior approval in writing before
taking any of the following actions:

(@) Any change or replacement of the IT Professional deployed for the
assigned work.

(b) Subcontracts: the Firm/Agency may subcontract work relating to the
Services to an extent and with such experts and entities as may be approved
in advance by the “Employer”. Notwithstanding such approval, the
Firm/Agency shall always retain full responsibility for the Services. In the
event that any Sub-Firm/Agency are found by the “Employer” to be
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incompetent or incapable or undesirable in discharging assigned duties, the
“Employer” may request the Firm/Agency to provide a replacement, with
qualifications and experience acceptable to the “Employer”, or to resume the
performance of the Services itself.

3.4 Documents Prepared by the Firm/Agency to be the Property of the
“Employer”: All plans, drawings, specifications, designs, reports, other
documents and software prepared by the Firm/Agency for the “Employer”
under this Contract shall become and remain the property of the “Employer”,
and the Firm/Agency shall, not later than upon termination or expiration of
this Contract, deliver all such documents to the “Employer”, together with a
detailed inventory thereof. The Firm/Agency may retain a copy of such
documents, but shall not use anywhere, without taking permission, in
writing, from the Employer and the Employer reserves right to grant or deny
any such request. If license agreements are necessary or appropriate
between the Firm/Agency and third parties for purposes of development of
any such computer programs/modules, the Firm/Agency shall obtain the
“Employer™’s prior written approval to such agreements, and the “Employer”
shall be entitled at its discretion to require recovering the expenses related to
the development of the program(s) concerned.

3.5 Equipment and Materials Furnished by the “Employer”: Equipment
and materials made available to the Firm/Agency by the “Employer”, or
purchased by the Firm/Agency wholly or partly with funds provided by the
“Employer”, shall be the property of the “Employer” and shall be marked
accordingly. Upon termination or expiration of this Contract, the
Firm/Agency shall make available to the “Employer” an inventory of such
equipment and materials and shall dispose of such equipment and materials
in accordance with the “Employer™’s instructions.

4. FIRM/AGENCY’S PERSONNEL AND SUB-FIRM/AGENCYS/SUB-
CONTRACTORS

4.1 General: The Firm/Agency shall deploy only such qualified and
experienced Personnel as has been selected and approved by the Employers
in technical & financial evaluation to carry out the Services.

4.2 Description of Personnel: (a) The title, agreed job description, minimum
qualification and estimated period of engagement in the carrying out of the
Services of each of the Firm/Agency’s Personnel are as per the
Firm/Agency’s proposal. If the Personnel has already been approved by the
“Employer”, his/her name is listed as well.

(b) If required to comply with the provisions of Clause GC 3.1.1 hereof,
adjustments with respect to the estimated periods of engagement of the
Personnel may be made by the Firm/Agency by written notice to the
“Employer”.

() If additional work is required beyond the scope of the Services specified
in Appendix A, the estimated periods of engagement of Personnel may be
increased by agreement in writing between the “Employer” and the
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Firm/Agency. In case where payments under this Contract exceed the
ceilings set forth in Clause GC 6.1(b) of this Contract, this will be explicitly
mentioned in the agreement.

4.3 Removal and/or Replacement of Personnel: (a) Except as the
“Employer” may otherwise agree, no changes shall be made in the Personnel.
If, for any reason beyond the reasonable control of the Firm/Agency, such as
retirement, death, medical incapacity, among others, it becomes necessary
to replace any of the Personnel, the Firm/Agency shall forthwith provide as a
replacement a person of equivalent or better qualifications.

(b) If the “Employer” (i) finds that any of the Personnel has committed
serious misconduct or has been charged with having committed a criminal
action, or (ii) has reasonable cause to be dissatisfied with the performance of
any of the Personnel, then the Firm/Agency shall, at the “Employer”’s
written request specifying the grounds therefore, forthwith provide as a
replacement a person with qualifications and experience acceptable to the
“Employer”.

(c) Any of the Personnel provided as a replacement under Clauses (a) and
(b) above, as well as any reimbursable expenditures (including expenditures
due to the number of eligible dependents) the Firm/Agency may wish to
claim as a result of such replacement, shall be subject to the prior written
approval by the “Employer”. The rate of remuneration applicable to a
replacement person will be the rate of remuneration paid to the replacement
person. Also (i) the Firm/Agency shall bear all additional travel and other
costs arising out of or incidental to any removal and/or replacement, and (ii)
the remuneration to be paid for any of the Personnel provided as a
replacement shall not exceed the remuneration which would have been
payable to the Personnel replaced.

5. OBLIGATIONS OF THE “EMPLOYER”

5.1 Assistance and Exemptions: Unless otherwise specified in the SC,
the “Employer” shall use its best efforts to ensure that the Government shall:

(a) Provide the Firm/Agency/IT Professionals with work permits and such
other documents as shall be necessary to enable the Firm/Agency to perform
the Services.

(b) Arrange for the Foreign Personnel to be provided promptly with all
necessary entry and exit visas, residence permits, exchange permits and any
other documents required for their stay in India.

(c) Issue to officials, agents and representatives of the Government all such
instructions as may be necessary or appropriate for the prompt and effective

implementation of the Services.

(d) Provide to the Firm/Agency any such other assistance as may be
specified in the SC.
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5.2 Change in the Applicable Law Related to Taxes and Duties: If, after
the date of this Contract, there is any change in the Applicable Laws of India
with respect to taxes and duties, which are directly payable by the
Firm /Agency for providing the services i.e. service tax or any such applicable
tax from time to time, which increases or decreases the cost incurred by the
Firm/Agency in performing the Services, the same shall be borne by the
firm/agency/Firm/Agency and not by the employer.

5.3 Services, Facilities and Property of the “Employer”: (a) The
“Employer” shall make available to the Firm/Agency, for the purposes of the
Services and free of any charge.

5.4 Payment: In consideration of the Services performed by the
Firm/Agency under this Contract, the “Employer” shall make to the
Firm/Agency such payments and in such manner as is provided by Clause
GC 6 of this Contract.

6. PAYMENTS TO THE FIRM/AGENCY

6.1 Total Cost of the Services (a) The total cost of the Services payable is
set forth in Appendix B as per the Firm/Agency’s proposal to the Employer
and as negotiated thereafter.

(b) Except as may be otherwise agreed under Clause GC 2.6 and subject to
Clause GC 6.1(c), payments under this Contract shall not exceed the amount
specified in Appendix-B.

6.2 Currency of Payment: All payments shall be made in Indian
Rupees.[In case the payment is to be made in the currency other that Indian
Rupees, the same shall be mentioned instead of Indian Rupees]

6.3 Terms of Payment The payments in respect of the Services shall be
made as follows:

(@) The Firm/Agency shall submit the invoice for payment when the
payment is due as per the agreed terms.

(b) The consolidated Monthly Charges shall be payable to the
Firm/Service provider on closure of the month, after submission of a
bill/invoice by the firm for the services provided and a certificate of
Satisfactory Services issued by the Project Cell (CPSMS).

7. FAIRNESS AND GOOD FAITH

7.1 Good Faith: The Parties undertake to act in good faith with respect to
each other’s rights under this Contract and to adopt all reasonable measures
to ensure the realization of the objectives of this Contract.

7.2 Operation of the Contract: The Parties recognize that it is
impractical in this Contract to provide for every contingency which may arise
during the life of the Contract, and the Parties hereby agree that it is their
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intention that this Contract shall operate fairly as between them, and
without detriment to the interest of either of them, and that, if during the
term of this Contract either Party believes that this Contract is operating
unfairly, the Parties will use their best efforts to agree on such action as may
be necessary to remove the cause or causes of such unfairness, but no
failure to agree on any action pursuant to this Clause shall give rise to a
dispute subject to arbitration in accordance with Clause GC 8 hereof.

8. SETTLEMENT OF DISPUTES

8.1 Amicable Settlement: Performance of the contract is governed by the
terms & conditions of the contract, in case of dispute arises between the
parties regarding any matter under the contract, either Party of the contract
may send a written Notice of Dispute to the other party. The Party receiving
the Notice of Dispute will consider the Notice and respond to it in writing
within 30 days after receipt. If that party fails to respond within 30 days, or
the dispute cannot be amicably settled within 60 days following the response
of that party, clause GC 8.2 shall become applicable.

8.2 Arbitration: In the case of dispute arising upon or in relation to or in
connection with the contract between the Employer and the Firm/Agency,
which has not been settled amicably, any party can refer the dispute for
Arbitration under (Indian) Arbitration and Conciliation Act, 1996. Such
disputes shall be referred to an Arbitral Tribunal consisting of 3 (three)
arbitrators, one each to be appointed by the Employer and the Firm/Agency,
the third arbitrator shall be chosen by the two arbitrators so appointed by
the parties and shall act as Presiding Arbitrator. In case of failure of the two
arbitrators, appointed by the parties to reach a consensus regarding the
appointment of the third arbitrator within a period of 30 days from the date
of appointment of the two arbitrators, the Presiding arbitrator shall be
appointed by the Secretary of the Ministry/Department. The Arbitration and
Conciliation Act, 1996 and any statutory modification or re-enactment
thereof, shall apply to these arbitration proceedings.

8.3. Arbitration proceedings shall be held in India at the place indicated in
SC and the language of the arbitration proceedings and that of all
documents and communications between the parties shall be English.

8.4 The decision of the majority of arbitrators shall be final and binding
upon both parties. The expenses of the arbitrators as determined by the
arbitrators shall be shared equally by the Employer and the Firm/Agency.
However, the expenses incurred by each party in connection with the
preparation, presentation shall be borne by the party itself. All arbitration
awards shall be in writing and shall state the reasons for the award.

9. Miscellaneous provisions:
(i) “Nothing contained in this Contract shall be construed as establishing

or creating between the Parities, a relationship of master and servant or
principal and agent.
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(i) Any failure or delay on the part of any Party to exercise right or power
under this Contract shall not operate as waiver thereof.

(iii The Contractor/Firm/Agency shall notify the Employer/ the
Government of India of any material change in their status, in particular,
where such change would impact on performance of obligations under this
Contract.

(iv) Each member/constituent of the Contractor/Firm/Agency, shall be
jointly and severally liable to and responsible for all obligations towards the
Employer/Government for performance of works/services including that of
its Sub Contractors under the Contract.

(v) It is acknowledged and agreed by all Parties that there is no
representation of any type, implied or otherwise, of any absorption,
regularization, continued engagement or concession or preference for
employment of persons engaged by the (Contractor/Firm/Agency) for any
engagement, service or employment in any capacity in any office or
establishment of the Government of India or the Employer.
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III. Special Conditions of Contract:

(Clauses in brackets {} are optional; all notes should be deleted in final text)

SC Clause  Ref. of GC Clause Amendments of, and Supplements

1 1.5
2 1.7
3 1.8

1 2.1

to, Clauses in the General
Conditions of Contract

The addresses are:

1. “Employer” :
Attention :
Facsimile :

2. Firm/Agency :
Attention :
Facsimile :

{Lead Partner is [insert name of member]}

Note: If the Firm/Agency consists of a joint
venture/ consortium/association of more than
one entity, the name of the entity whose
address is specified in Clause SC 1.6 should be
inserted here. If the Firm/Agency consists only
of one entity, this Clause SC 1.8 should be
deleted from the SC.

The Authorized Representatives are:
For the “Employer”:

For the Firm/Agency:
{The effectiveness conditions are the following:
[insert conditions]}

Note: List here any conditions of effectiveness of
the Contract e.g., approved of the Contract by
the Employer, “Employer”s approval of
Firm/Agency’s proposals for appointment of
specified key staff members, effectiveness of
Employer Loan, receipt by Firm/Agency of
advance payment and by “Employer” of advance
payment guarantee (see Clause SC 6.4(a)), etc.
If there are no effectiveness conditions, delete
this Clause SC 2.1 from the SC.

67



2.2

2.3

2.4

3.4

3.5

The time period shall be [insert time period,
e.g.: four months].

The time period shall be [insert time period,
e.g.: four months].

The time period shall be [insert time period,
e.g.: twelve months].

Limitation of the Firm/Agencys’ Liability
towards the “Employer”

{Note: Proposals to introduce
exclusions/limitations of the Firm/Agencys’
liability under the Contract should be carefully
scrutinized by Employers/”Employer”s. In this
regard the parties should be aware of the
Employer’s policy on this matter which is as
follows:

1. If the Parties agree that the
Firm/Agencys’ liability should simply be
governed by the Applicable Laws of India, they
should delete this Clause SC 3.4 from the SC.

2. If the Parties wish to limit or to
partially exclude the Firm/Agency’s liability to
the “Employer”, they should note that, to be
acceptable to the Employer, any limitation of
the Firm/Agency’s liability should at the very
least be reasonably related to (a) the damage
the Firm/Agency’s might potentially cause to
the “Employer”, and (b) the Firm/Agency’s
ability to pay compensation using their own
assets and reasonably obtainable insurance
coverage. The Firm/Agency’s liability should not
be limited to less than a multiplier of the total
payments to the Firm/Agency under the
Contract for remuneration and reimbursable
expenses. A statement to the effect that the
Firm/Agencies are liable only for the re-
performance of faulty Services is not acceptable
to the Employer. Also, the Firm/Agency’s
liability should never be limited for loss or
damage caused by the Firm/Agency’s gross
negligence or wilful misconduct.

The risks and the insurance coverage shall be
as follows:

(Note : Delete/modify whichever is not
applicable)
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4.6

(a) Third Party motor vehicle liability insurance
in respect of motor vehicles operated in the
Government’s country by the  Firm/Agency or
its Personnel or any Sub-Firm/Agency or their
Personnel, with a minimum coverage of [insert
amount and currency];

(b) Third Party liability insurance, with
a minimum coverage of [insert amount and
currencyl;

(c) Professional liability insurance to
cover the employer against any loss suffered by
the employer due to the professional service
provided by the Firm/Agency, with a minimum
coverage of [insert amount and currency];

(d) Workers’ compensation insurance in
respect of the Personnel of the Firm/Agency
and of any Sub-Firm/Agency, in accordance
with the relevant provisions of the Applicable
Laws of India, as well as, with respect to such
Personnel, any such life, health, accident, travel
or other insurance as may be appropriate; and

(e) Insurance against loss of or damage
to (i) equipment purchased in whole or in part
with funds provided under this Contract, (ii) the
Firm/Agency’s property  used in the
performance of the Services, and (iii) any
documents prepared by the Firm/Agency in the
performance of the Services, by theft, fire or any
natural calamity.

Note: If there are no other actions, delete this
Clause SC 3.6. If the Services consist of or
include the supervision of civil works, the
following action should be inserted:

{taking any action under a civil works contract
designating the Firm/Agency as “Engineer”, for
which action, pursuant to such civil works
contract, the written approval of the “Employer”
as “Employer” is required.}

{The person designated as resident project
manager in Appendix C shall serve in that
capacity, as specified in Clause GC 4.6.}

Note: If there is no such manager, delete this
Clause SC 4.6.
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11. {5.1} Note: List here any changes or additions to
Clause GC 5.1. If there are no such changes or
additions, delete this Clause SC 5.1.
12. 6.1 (b)  The ceiling in local currency is: [insert
amount and currency]
13. 6.3 [Delete whichever is not applicable]
For time based contracts remuneration will be
paid on monthly basis.
14. 8.3 The Arbitration proceedings shall take place in
(indicate name of the city) in India.
Binding signature of Employer Signed by
(for and on behalf of the President of India)
Binding signature of Contractor Signed by
(for and on behalf of
duly authorized vide Resolution No dated of the

Board of Directors of

In the presence of

(Witnesses)

1.
2.

S
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IV. Appendices
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APPENDIX- A

DESCRIPTION OF SERVICES

Note: This Appendix will include the final Terms of Reference worked
out by the “Employer/Authority” and the Firm/Agency during technical
negotiations, dates for completion of various tasks, place of performance for
different tasks/activities, specific tasks/activities/outcome to be reviewed,
tested and approved by “Employer”, etc.
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APPENDIX B -

TOTAL COST OF SERVICES

(Include here the rates quoted in the financial proposal or the negotiated
rates, whichever is applicable)
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APPENDIX-C

DUTIES OF THE “EMPLOYER”

(Include here the list of Services, facilities and property to be made available
to the Firm/Agency by the “Employer”).
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APPENDIX-D

PAYMENT SCHEDULE

The consolidated Monthly Charges shall be payable to the Firm/Service
provider on closure of the month, after submission of a bill/invoice by the
firm for the services provided and a certificate of Satisfactory Services issued
by the Project Cell (CPSMS).
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APPENDIX-E

Bank Guarantee for Performance Security

(in the format below)
To

The President of India

(acting through The Joint Controller General of Accounts,
O/o the Controller General of Accounts,

7th Floor, Lok Nayak Bhawan,

Khan Market, New Delhi-110003)

In consideration of the Controller General of Accounts, M/o Finance acting
on behalf of the President of India (hereinafter referred as the “Authority”,]
which expression shall, unless repugnant to the context or meaning thereof,
include its successors, administrators and assigns) having awarded to M/s
, having its office at (hereinafter referred as the
“Firm/Agency/firm/suppler of services of [title of the IT Expert] which
expression shall, unless repugnant to the context or meaning thereof,
include its successors, administrators, executors and assigns), vide the
Authority’s Agreement no. dated valued at Rs.

(Rupees ), (hereinafter referred to as the “Agreement”)
a Services of [title of the IT Expert] for the web enabled application/portal
being developed by the Controller General of Accounts(CGA), M/o Finance
(Deptt. of Expenditure), Government of India for the implementation of
Central Plan Schemes Monitoring System of the Planning Commission, Gol
and the Firm/Agency having agreed to furnish a Bank Guarantee amounting
to Rs.—--—-—--——-——- /- (Rupees---------——————cmmmmm only) to the Authority for
performance of the said Agreement.

We, (hereinafter referred to as the “Bank”) at the
request of the Firm/Agency/firm/Supplier of the services do hereby
undertake to pay to the Authority an amount not exceeding Rs.---------------—-
/-(Rupees -------------mmcuuov only ) against any loss or damage caused to or
suffered or would be caused to or suffered by the Authority by reason of any
breach by the said Firm/Agency of any of the terms or conditions contained
in the said Agreement.

2. We, (indicate the name of the Bank) do hereby

undertake to pay the amounts due and payable under this Guarantee
without any demur, merely on a demand from the Authority stating that the
amount/claimed is due by way of loss or damage caused to or would be
caused to or suffered by the Authority by reason of breach by the said
Firm/Agency of any of the terms or conditions contained in the said
Agreement or by reason of the Firm/Agency’s failure to perform the said
Agreement. Any such demand made on the bank shall be conclusive as
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regards the amount due and payable by the Bank under this Guarantee.
However, our liability under this Guarantee shall be restricted to an amount
not exceeding Rs.----------—---—- /-(Rupees------------—--- only).

3. We undertake to pay to the Authority any money so demanded
notwithstanding any dispute or disputes raised by the Firm/Agency in any
suit or proceeding pending before any court or tribunal relating thereto, our
liability under this present being absolute and unequivocal. The payment so
made by us under this bond shall be a valid discharge of our liability for
payment there under and the Firm/Agency shall have no claim against us
for making such payment.

4. We, (indicate the name of Bank) further agree
that the Guarantee herein contained shall remain in full force and effect for
13 months from the date of issue of Letter of Award (LOA). Unless a demand
or claim under this Guarantee is made on us in writing on or before a period
of six months from the date of this Guarantee, we shall be discharged from
all liability under this Guarantee thereafter.

S. We, (indicate the name of Bank) further agree

with the Authority that the Authority shall have the fullest liberty without
our consent and without affecting in any manner our obligations hereunder
to vary any of the terms and conditions of the said Agreement or to extend
time of performance by the said Firm/Agency/firm from time to time or to
postpone for any time or from time to time any of the powers exercisable by
the Authority against the said Firm/Agency/firm and to forbear or enforce
any of the terms and conditions relating to the said Agreement and we shall
not be relieved from our liability by reason of any such variation, or
extension being granted to the said Firm/Agency or for any forbearance, act
or omission on the part of the Authority or any indulgence by the Authority
to the said Firm/Agency/firm or any such matter or thing whatsoever which
under the law relating to sureties would, but for this provision, have the
effect of so relieving us.

6. This Guarantee will not be discharged due to the change in the
constitution of the Bank or the Firm/Agency/firm.

7. We, (indicate the name of Bank) lastly
undertake not to revoke this Guarantee during its currency except with the
previous consent of the Authority in writing.

Dated the day of 2010

For

(Name of Bank)

(Signature, Name and Designation of the Authorised Signatory of the Bank)
Seal of the Bank:

NOTES:
(i) The Bank Guarantee should contain the name, designation and code
number of the officer(s) signing the Guarantee.
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(ii)) The address, telephone no. and other details of the Head Office of the
Bank as well as of issuing Branch should be mentioned on the covering
letter of issuing Branch.
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